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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-ADM-01
Related Prior Year Findings 03-ADM-01

CFDA No.

10.568, 10.569

Program Name

Emergency Food Assistance Program

Condition

We recommended in our prior year audit that DFMS screetsot
validity reports be maintained as supporting documentabioalff
federal drawdowns. This recommendation was not implemehieng
the year under audit, as per the Department’'s Summary Stétusr
Year Findings.

Recommendation

We continue to recommend that DFMS screen prints betana@a as
supporting documentation for all federal drawdowns.

Agency Contact Name

Kevin Boyd
Jeff Johnson
Linda Durity

Agency Contact Phone Number

Boyd - 302 834-1452
Johnson - 302 739-1277
Durity - 302 739-6909

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actiora]_]
No longer warranting further actign|

Description of Status

Starting July 2004 DFMS screenprareed. Daily validity reports are

maintained as supporting documentation for all federal dveaws by
Jeff Johnson and monitored by Linda Durity.

n)

Anticipated Completion Date (if
not Fully corrected).

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-ADM-02
Prior Year Related Findings 03-ADM-02

CFDA No.

10.568, 10.569

Program Name

Emergency Food Assistance Program

Condition

The Department of Administrative Services has seven warehous
employees, for which a portion of their salary is alted to the
Emergency Food Assistance Program (TEFAP). The paysilfor
the 7 employees directly working on the TEFAP grant was declor
based on budgeted estimates of their time spent on the T&RAR
For the first three quarters, the Department didpeotorm effort
reporting, as the timesheets completed by the warehouse esphiye
not include any certification of actual time spent onTtREAP grant.

In the prior year, we recommended that the warehouse eragloggin
maintaining timesheets or other acceptable methods ot effmorting
to reflect actual time allocable to the program and otloek. The
effort reports should be signed by the employee and approvibe b
appropriate personnel on a periodic basis. During the fourttequgre
warehouse employees began tracking some of their work timeas
determined that the method being used was not accuratngahe
total time each employee was working or the progranabdiunction
being performed; therefore, management did not rely orefiwting
for the preparation of fourth quarter reports.

Recommendation

We recommend that the 7 warehouse employees begin keeping
timesheets or other acceptable method of effort repaxingflect
actual time spent working and the allocation of timeaous job
functions and programs. The timesheets should be signi b
employee and approved by the appropriate personnel on a periodi¢
basis.

Agency Contact Name

Kevin Boyd
Dan Ramsey

Agency Contact Phone Number

302-834-4512

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

There are currently seven wasshemployees whose salaries are
partially allocated to the Emergency Food AssistancgrBno. These
seven employees are maintaining timesheets and calendefiedb
actual time spent working on TEFAP program. TEFAP dw@tresbeing
“clustered” to make tracking of time more efficiefitme sheets are
signed by employee and approved by program manager with final
approval by division deputy director.

Anticipated Completion Date (if
not Fully corrected).

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-ADM-03

Prior Year Related Findings 03-ADM-06

CFDA No. 10.568, 10.569
10.550

Program Name

Emergency Food Assistance Program
Food Donation Program

Condition

In the prior year, we recommended that the Department imngpie
supervisory review controls surrounding the preparation and submi
of the required reporting to the USDA. The person who pespihie
report should be separate from the person who reviews anavapgthe
report. For the first three quarters of the fiscalry¢he Department dig
not have the staffing to implement this policy. Beginning i
reports submitted for the period ended June 30, 2004, segredation
duties were implemented, and the reports were preparedeyerson
and reviewed for submission by a supervisor to the preparer.

(0]

Recommendation

We recommend that the Department continue supervisory review
controls surrounding the preparation and submission of theedqu
reporting to the USDA. The person who prepares the repouid be
separate from the person who reviews and approves the report.

Agency Contact Name

Linda Durity
Kevin Boyd

Agency Contact Phone Number

Durity - 302 739-6909
Boyd - 302 834-4512

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Federal reports are currently coegpley Manager Federal Food
Commodity Program. All federal reports after completion lmgpam
manager are approved by Deputy Director Government Support
Services.

Anticipated Completion Date (if
not Fully corrected.)

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-ADM-04

Prior Year Related Findings 03-ADM-07

CFDA No. 10.568, 10.569
10.550

Program Name

Emergency Food Assistance Program
Food Donation Program

Condition

We recommended in our prior year audit that the Department
segregate duties between eligibility determination aoditoring
reviews of recipient agencies and implement supervisuigw
controls over the monitoring process. Corrective action was no
implemented during the year under audit.

Recommendation

We continue to recommend that the Department implement
supervisory review controls surrounding the eligibility deieation
and monitoring reviews of recipient agencies. The indaidvho
determines the eligibility of the agency should be sepafedadthe
individual who performs the monitoring reviews.

Agency Contact Name

Kevin Boyd
Laura Nost

Agency Contact Phone Number

302 834-4512

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Staff has been trained to perfoomitoring reviews. Reviews are
submitted to Manager Federal Food Commodities for approval af
determination of eligibility.

nd

Anticipated Completion Date (if
not Fully corrected.)

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-ADM-05

CFDA No. 10.568, 10.569
10.550

Program Name

Emergency Food Assistance Program
Food Donation Program

Condition

There were no subreciepient reviews performed by the Deeat of
Administrative Services during the 2004 fiscal year. For guafiyear
ended June 30, 2004, the Department was required to perform
approximately 9 reviews.

Recommendation

We recommend that the Department implement controlswsuling
the reviews of recipient agencies to ensure that theresbjpumber of
reviews are performed each year.

Agency Contact Name

Kevin Boyd

Agency Contact Phone Number

302-834-4512

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Currently 39 facilities are actiyadyticipating in Delaware’s USDA
TEFAP Program. As of June 30, 2005 every facility has besewed.
Program goal is to have every active facility annuadyiewed.

Anticipated Completion Date (if
not Fully corrected.)

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-AGI-01
Prior Year Related Findings 02-AGI-01, 02-DHSS-01, 03-AGI-01
Related Current Year Findingy  05-AGI-01
CFDA No. 93.044, 93.045, 93.053
93.667

Program Name

Aging Cluster
Social Services Block Grant

Condition

Aging Cluster
Of thirty (30) payroll expenditures selected for testw@kwere based
on budgeted, rather than actual effort as supported bintaestudies.
SSBG

Of thirty (30) payroll expenditures ($33,930 in total) seletted
testwork, six of the transactions were for employe¢harDSAAPD
($5,620 in total). Total salaries charged by DSAAPD tBGS$ total
were $30,925 and total fringe benefits charged were $10,735.

Recommendation

We recommend that the Division develop proceaduabscate
salaries based on time studies performed.

Agency Contact Name

Albert W. Griffith

Agency Contact Phone Numbgé

er - 302 255-9355

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status

The Division of Services for Agimg &dults with Physical
Disabilities (DSAAPD) utilizes a federally approved cdkiaation
system for tracking the Client Services Unit employedse System to
accurately adjust funding corrections is still under developme
Personnel that work on sole cost objectives complete samigh
certifications.

Implementation for these corrections have not been implEdalue to
staff shortages and the streamlining initiatives undertbkddHSS.
Training has been provided on how to complete the time stuthsfor
DSAAPD plans to modify the current cost allocation predesprovide
the information.

Anticipated Completion Date

January 2006

(if not Fully corrected.)




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-AGI-02

CFDA No. 93.044, 93.045, 93.053

Program Name Aging Cluster

Condition In our sample of 30 non-payroll transactions (&datple $89,763), we

noted 9 items for administrative costs (total $1,609) tlemewallocated
to the Aging Cluster on the basis of total funding avail&iolen various
funding streams rather than actual usage of these sefwicksling
temporary services, security services, pager servicexffinel
supplies) by the program.

Total non-payroll costs other than contractual senficeslient service
charged to the cluster for fiscal year 2004 were $38,342.

In our sample of 30 non-payroll transactions (total sa®ple’,705),
we noted 3 items for administrative costs (total $701)weae
allocated to the SSBG on the basis of total funding avaikaom
various funding streams rather than actual usage of theseese

Recommendation

We recommend that the Division develop proceaduabtscate
administrative costs on the basis of actual usage of goa#s\ices by
the program. We further recommend that the Division ertbate
administrative items applied to the Aging Cluster as ditests are not
already included as part of the indirect cost ratedbitjuarterly by the
Division of Management Services.

Agency Contact Name

Albert W. Griffith

Agency Contact Phone Numbg¢

er - 302 255-9355

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

DSAAPD utilizes a cost allocatiangb allocate building/shared
costs such as, supplies, security and temporary servites.
breakdown is developed utilizing time studies based on effootting.
DSAAPD will develop procedures to allocate administrativescios
accordance with a formula based on actual usage of goodeasmces,
by program. When expenses are directly related to agmghat
program is charged. The indirect cost rate billed qugiby the
Division of Management Services does not include adminigrati
items.

Anticipated Completion Date

January 2006

(if not Fully corrected.)




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-CJC-01
Prior Year Related Findings 03-JUS-05
CFDA No. 16.579
16.523

Program Name

Byrne Formula Grant Program
Juvenile Accountability Incentive Block Grant Program

Condition

Most of the agency’s subawardees are other $faneias, which are
not subject to separate OMB Circular A-133 audit. It is’€dGlicy
to perform quarterly site visits to all subawardees, doly other
State agencies. These site visits are primarily fatosevhether
grant objectives are being met (programmatic concernd)net
fiscal compliance (e.g., allowability of costs).

In addition to site visits, the CJC also requires quigriercal and
programmatic reports from its subawardees.

We noted findings in State agencies to which funds had been
subawarded from CJC related to:

= Effort reporting

= Suspension and debarment

= Segregation of duties related to allowable costs

= Segregation of duties related to reporting

= Equipment management

These findings are indicative of ineffective monitoring colstat the
CJC level.

We also noted one instance (Family Court), in whichealired
guarterly reports had not been submitted to CJC and umdegde
grant funds and income earned from cash advances on JAIB& fu
were not appropriately addressed by the CJC, despitestsguom
Family Court personnel to do so.

Although the CJC has routinely performed programmatic
(performance) monitoring, it was unable to provide supporting
documentation that monitoring procedures fulfilling itpassibility
as a pass-through entity specifically related to provideagonable
assurance that subrecipients administer Federal awacdspliance
with laws, regulations, and the provisions of contracgrants
agreements were performed for the five State subawagtties
selected for testwork.

Additionally, the CJC did not obtain and review OMB Circual33
reports for its non-State subgrantees.

nd



STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Recommendation

We recommend that monitoring of subrecipightther State

agencies or external agencies, include the following:

= Periodic monitoring of fiscal requirements (including but no
limited to allowability of costs, cash management, maty,
period of availability, reporting, and procurement and suspen
and debarment}

= Obtaining, reviewing, and responding to OMB Circular A-133
reports if applicable.

We further recommend that the CJC develop, through discussih
the Budget Office and Division of Accounting, ways to useState
accounting system to monitor expenditures of subawarded State
agencies, rather than relying on manually prepared finbreports
from those agencies.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Number

302-577-5030

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status

The Director of Grants Managerhastissued a directive to all gra
monitors that each sub grant will be monitored threegiper year
for fiscal requirements including but not limited to alédility of
costs, cash management, matching, period of availabgipprting,
and procurement and suspension and debarment.

The Director of Grants Management obtains, reviewsresigonds to
OMB Circular A-133 reports when applicable.

In response to your audit recommendation, as of 10/31/04, the
Criminal Justice Council receives reports from the Budjéce,
which shows the expenditures of other State agencies.

Anticipated Completion Date (if
not Fully corrected.)

N/A




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CJC-02

CFDA No. 16.523

Program Name Juvenile Accountability Incentive BlockrisiRarogram
Condition The Youth Rehabilitative Services division of th@&rément of

Services for Children, Youth and their Families, whieteives JAIBG
funding from the Criminal Justice Council, had three employee
allocating all or a portion of their salaries to théB@ program. The
payroll costs for these employees were either allock866 or were
based on budgeted amounts. The Department had no effortimg to
support payroll costs charged.

Recommendation

We recommend that the three employees for sdiarnes are
allocated to the JAIBG program begin maintaining time effat
reports in accordance with Criteria cited above.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbg¢

er  302-577-5030

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign]

Description of Status

All DYRS employees have adopted the Time and Effort repgpftrm
and are in compliance.

Anticipated Completion Date
(if not Fully corrected.)

N/A

10




STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-CJC-03
Prior Year Related Findings 03-JUS-01
CFDA No. 16.579

Program Name

Byrne Formula Grant

Condition

The Criminal Justice Council had two employees allogati00%
of their salaries and five employees allocating a portidhef
salaries to the Byrne Formula Grant program. The pagosls for
these employees were either allocated 100% or based on budd
amounts. No effort reporting was performed.

The Legal Public Defender department had seven employees
allocating all or a portion of their salaries to therByFormula
Grant program. The payroll costs for these emploweaeseither
allocated 100% or were based on budgeted amounts. No effor|
reporting was performed.

The Superior Court had 14 employees allocating all or aopoofi
their salaries to the Byrne Formula Grant program. piyeoll
costs for these employees were either allocated 100% ed bas
budgeted amounts. No effort reporting was performed.

Recommendation

We recommend that all employees allocatiegdi the Byrne Formul
Grant begin maintaining effort reporting to reflect acefédrt devoted
to the program in accordance with the Criteria cited.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbg¢

er - 302-577-5030

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

All Criminal Justice Council and Public Defender employesge
adopted the Time and Effort form and are in compliance.

The Superior Court employees have adopted the Time and tifiort
and will be going back to certify each employees TinwEiffort. This
process should be completed by the time of the next auditwevie

Anticipated Completion Date

June 30, 2006

(if not Fully corrected.)

11
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number 04-CJC-04

CFDA No. 16.523

Program Name Juvenile Accountability Incentive Blockrsra

Condition The Administrative Office of the Courts did not céetg suspension

and debarment documentation and verification for two otwof
contracts selected for testing.

Recommendation

We recommend the Administrative Office o€thets include in their
RFP’s a request for the respondent to certify that theyat on the
suspended or debarred listing. For RFP’s where theresi#tion to be
100% State funded, and later there are Federal funds used, the
Administrative Office of the Courts should obtain the ezl
documentation.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbeér  302-577-5030

Finding Status

Fully Correcte]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

A standard Special Condition has ingglemented for all sub grant
awards, where applicable, that any awarding agency eviilfg that all
contractors are not currently suspended or debarred.

Anticipated Completion Date
(if not Fully corrected.)

N/A

12




STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004
Finding Number 04-CJC-05
Prior Year Related Findings 03-JUS-04
CFDA No. 16.579

Program Name

Byrne Formula Grant Program

Condition

Criminal Justice Council: We recommended impttiar year that the
Department implement supervisory review and segregatidotiEs
controls for the preparation and submission of the SF-26% Thi
recommendation was not implemented by the CJC in the ciyeant

Legal Public Defender: For the Byrne program, there ésla dof
segregation of duties surrounding the approval of non-payroll
expenditures. One of the required signatures is stamptbe: on
documents indicating approval; however, the individual does ni@we
the document. Additionally, there is a lack of segriegatf duties
concerning processing of payroll transactions. One individual
responsible for entering sick, vacation and regular imeethe State’s
payroll system without oversight or review. Eight of then8@payroll
transactions selected for allowable cost testwork araf 8¢ 92
payroll transactions selected for allowable cost teskwvere subject to
these internal controls. (See related finding conceraitigdf effort
reporting).

Family Court: For the Byrne program, the Family Caiffice
submitted only two of the required four quarterly repast€3C, and
they were prepared and submitted without supervisory review.

Recommendation

We continue to recommend that the CJCnraptesupervisory review
and segregation of duties controls for the preparationedbE:269
reports.

We further recommend that:

= The Legal Public Defender develop policies and procedures to
segregate duties related to both payroll and non-payroll
expenditures to reasonably ensure detection of unallowalite co

= The Family Court develop policies and procedures to ensposts
submitted to CJC are reviewed by an individual other than t
preparer before submission.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Number 302-577-5030

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The Criminal Justice Council dog¢dawe the authority to instruct th
Office of the Public Defender or Family Court to hire adadél

(D

supervisors. However, we have recommended a system afahter

13



STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

review for the submission of reports. These conversatiomsnue and
we are satisfied that the reports are reviewed by agehcy’s
administration.

Since quarter ending September 30, 2004, the Criminal J@siioecil
has maintained a segregation of duties in the preparataew, and
submission of the SF269 reports.

Anticipated Completion Date | Ongoing.
(if not Fully corrected.)

14



STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CJC-06

CFDA No. 16.523

Program Name Juvenile Accountability Incentive Blockrsra

Condition Criminal Justice Council: For the JAIBG piaxgr, one employee in th

CJC prepared and submitted quarterly SF-269 reports toShe U
Department of Justice without supervisory review.

Legal Public Defender: For the JAIBG program, one emplayéeei
Legal Public Defender’s office prepared and submitted quaregpbrts
to CJC without supervisory review.

Superior Court: For the JAIBG program, one employee isthgerior
Court office prepared and submitted the quarterly repor@&IC
without supervisory review.

D

Recommendation

We recommend that the Legal Public Defend&ugoadior Court
develop policies and procedures to ensure that the prepaaaton
review of CJC financial reports are segregated tarensompleteness
and accuracy.

We further recommend that the Criminal Justice Councilldpve
policies and procedures to ensure that the preparatioregiesvrof
CJC financial reports are segregated to ensure canplst and
accuracy.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbg¢

er - 302-577-5030

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The Criminal Justice Council dog¢dawe the authority to instruct th
Office of the Public Defender or Superior Court to hire aoiat
supervisors. However, we have recommended a system afahter
review for the submission of reports. These conversatiomsnue and
we are satisfied that the reports are reviewed by agehcy’s
administration.

Since quarter ending September 30, 2004, the Criminal J@siioecil
has maintained a segregation of duties in the preparataew, and
submission of the SF269 reports.

11

Anticipated Completion Date

Ongonig.

(if not Fully corrected.)

15



STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004
Finding Number 04-CJC-07
Prior Year Finding Number 03-JUS-03
CFDA No. 16.579

Program Name

Byrne Formula Grant

Condition

The Criminal Justice Council (CJC), passestjh Byrne Program
funds to other State Agencies as well as subrecipientsleuts? State
entity. The CJC is responsible for drawing funds fronféaderal
awarding agency. The other State agencies and subregiprenice
the CJC for reimbursement of expenses under the program oio@ig¢
basis.

In the prior year, we recommended that the CJC ensure that
subrecipients and other State agencies request fundsetatlgd to their
actual, immediate cash requirements. We also recommémaletthe
standard draw request form be modified to include languaggstent
with drawing down funds in this manner, and that any nt&s in
which the CJC determined that a subrecipient requiresnaevfunding
be adequately supported with documentation of the rationaéntb
approval of the cash advance, as well as the CIJC'd@lamsure that
the other entity minimize the time between the trarsfféederal funds
and the payout of funds for program purposes.

We noted that cash advances were still occurring thraughe year.

er

Recommendation

We recommend that the CJC ensure thatigidmiscrequest funds orn
a reimbursement basis. We also recommend that the siadrdav
request form be modified to include language consistehtthe
reimbursement basis. Any instances in which the Departmasnt
determined that a subrecipient requires an advanemd$ should be
adequately supported with documentation of the rationalenicr
approval of the cash advance, as well as the Deparsr@ati to
ensure that the subrecipient minimizes the time betweetransfer of
federal funds and the payout of funds for program purposes.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbg

er  302-577-5030

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Some requests for funds were addague to the financial
circumstances of a few organizations. In an effodantrol this event,
a Cash Reimbursement policy and procedure document along with
Cash Reimbursement Waiver form, has been in effedt &iise 2005.
This procedure satisfied our audit finding with the US Digpant of
Justice.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number 04-CJC-08

CFDA No. 16.579

Program Name Byrne Formula Grant

Condition We recommended in our prior year audit that DFNM&scprints or

validity reports be maintained as supporting documentabioalff
federal drawdowns. This recommendation was not implemeiuiiag
the year under audit.

Information used to draw cash cannot be traced batlet8tate’s
accounting system (DFMS) because DFMS does not have th tabi
be queried as of a prior point in time. Additionallglidity reports that
detail account balances in the DFMS system on a wéealdig are not
maintained by the Criminal Justice Council (CJC) dmdState only
maintains such reports electronically for a limitedipd of time.

Recommendation We continue to recommend that DFMS spre#s or validity reports
be maintained as supporting documentation for all fedeasicbwn.

Agency Contact Name James Kane, Executive Director
Agency Contact Phone Number  302-577-5030
Finding Status Fully Correctes]

Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status Effective December 2004, the Crindinafice Council has maintaine
either validity reports or screen prints as supporting checuation for
all federal draw downs of funds.

Anticipated Completion Date | N/A
(if not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004
Finding Number 04-CJC-09
Prior Year Related Findings 03-JUS-06
CFDA No. 16.579
16.523

Program Name

Byrne Formula Grant
Juvenile Accountability Incentive Block Grant

Condition

The CJC was unable to provide supporting documentatioimef
amount reported as matching on its SF-269 reports, thther
information from its Grants Management System (GM3)clvis used
to record grant awards and expenditures made by CJC quibntsi
We were unable to trace amounts in GMS to underlying supgorti
documentation.

Additionally, the cash disbursements reported on the qlya8Er269
reports were not reconcilable to the expenditures reportédted®EFA
because the State’s accounting system (DFMS) is noncéed to
GMS. The variance between the SEFA and the qua®éri269

JAIBG program.

We recommended in the prior year that CJC perform a periodic
reconciliation of expenditures between the DFMS and GM&$)s in
order to identify the timing differences between the disbents to
subrecipients (reflected in DFMS) and the amounts exelngle
subrecipients (reflected in GMS). The CJC has noingplemented this
recommendation.

reports is $1,088,100 for the Byrne program and $1,097,886 for the

174

Recommendation

We continue to recommend that the CJQ pexfperiodic
reconciliation of expenditures between the State’s accoufidifiylS)
and GMS systems.

We further recommend that supporting documentation forimajc
amounts reported be retained as such amounts may resdiky r
identifiable in the DFMS system. Additionally, in conjtina with
finding 04-CJC-01, subrecipient monitoring procedures shoulddac
procedures to verify that matching amounts reported by aotags are
appropriate and from an allowable source.

We further recommend that the CJC develop, in conjunctitimtive
Budget Office and Division of Accounting, ways to useSkete
accounting system to monitor expenditures of subawarded State
agencies, rather than relying on manually prepared fiabreports
from those agencies.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbg

or  302-577-5030

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective ActioraR]x]
No longer warranting further actign]

Description of Status

Our current Grants ManagemeneByhkas crashed. Presently the
Criminal Justice Council is in the stage of obtainingea Grants
Management system. The current program is a stand-system,
which requires human input for the recording of expendituiiehe new
system will also be a stand-alone system. Once we tiatained a ney
system, we anticipate making an earnest effort tonete expenditures
between Grants Management and DFMS.

Our department has been receiving monthly reports froBuldget
Office showing State agency expenditures. These reportdbane
used in the preparation of the SF269 reports, since quarteigendi
September 30, 2004.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number 04-CJC-10

CFDA No. 16.579

Program Name Byrne Formula Grant

Condition The Electronic Evidence Display system (total $128,@l2fhased by

the Superior Court, was not appropriately recorded in ittexlFAsset
Accounting System (FAAS) in accordance with the Sth@elaware
Fixed Asset Accounting Policy.

Recommendation

We recommend that the Electronic EvidenpéaRisystem be
appropriately recorded in FAAS. We further recommendttiet
agency develop policies and procedures regarding fixed asset
accounting and tracking in accordance with the Stae&iware Fixed
Asset Accounting Policy and that compliance with suchguooes be
monitored by the Criminal Justice Council as the primaanige.

Agency Contact Name

James Kane, Executive Director

Agency Contact Phone Numbeér

302-577-5030

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actign]

Description of Status

A standard special condition has &gepted that all equipment
purchases, when applicable, will be listed on the Fixe@tAss
Accounting System and monitored by the Criminal JustimenCil if
the Asset cost is $25,000 or greater. Assets costing $25,@08aber
are listed in the State of Delaware’s Fixed Asset fsiba.
(Memorandum #05-11A, April 6, 2005.)

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-CSE-06

CFDA No. 93.563

Program Name Child Support Enforcement

Condition OMB circular A-87 attachment B, section 11.h(3)estéttat where

employees are expected to work solely on a single Hezleaad or
cost objective, charges for their salaries and wagésevsupported
by periodic certifications that the employees worked solethan
program for the period covered by certification. Thesgfications
will be prepared at least semi-annually and will be signethe
employee or supervisory official having first-hand knowledgthef
work performed by the employee.

From a sample of 60 employees, 4 employees did not complete
required semi-annual certification. This was causeddy th
individual responsible for collecting the certificatiomerking from
an incomplete employee listing which did not include any empkoy
who left the Division prior to the end of the six month period.

the

Recommendation

We recommend that a complete listing efrgdloyees who work
for the Division during the period be included on the emplogge |
including employees who have left the division during the sixting
period. We further recommend that all supervisory offidils
informed of their responsibility to include all employeeshe semi-
annual certification process.

=]

Agency Contact Name

Carnell Lofton

Agency Contact Phone Number

302 326-6024 x229

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

Managers are given complete lisbhgmployees employed durin
the subject time period when completing the salary cettiifics.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CSE-01

Prior Year Related Findings 02-CSE-01, 03-CSE-01, 03-CSE-02
Current Year Related Findings 05-CSE-01

CFDA No. 93.563

Program Name

Child Support Enforcement

Condition

In the prior year, we recommended that the Diviegtablish
appropriate steps to review work lists generated by thaviee
Automated Child Support Enforcement System (DACSES) to
determine cases requiring action, providing for adequaditiies
for employees to complete actions necessary to complytiwieh
requirements. We further recommended that the Divisionaejiis
outdated DACSES system with a computer system thadl Gmiter
facilitate establishment of paternity and child support obbga.

The Division continues to work toward implementation okthe
recommendations. However, per the Division’s Summary Statug
Prior Year Findings, recommendations were only partially
implemented as of June 30, 2004.

We validated the continued existence of this finding byrgs
sample of IV-D cases opened within the fiscal year unadit antil
an exception was found. In our first two cases sampleslpf the
cases included the following exceptions:

= Location attempts were not made within the required 75-
time period from the date the DCSE worker determined t
location was necessary.

= Paternity was not established for the case

= No service of process was completed

= Employees did not use all locate resources available d@tel
the non-custodial parent within the required time periods

In the first twelve cases we sampled, we found oneinaghich
location attempts were not made with diligent effortsgauarterly
basis.)

No further test work was considered necessary based on the
Division’s agreement that the finding from the prior yeas sl
valid.

5 of

day
hat

DC

Recommendation

We recommend that the Division continueitwittorrective action
plan including the following initiatives:

Work list management initiative
Training initiative
Redistribution of caseloads

New DACSES system
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Agency Contact Name

Linda Murphy, Social Service Sehtbministrator

Agency Contact Phone Number

302 326-6024 x206

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actign|

Description of Status

Worklist Management Initiative

Phase I: Eliminate the creation of duplicate workimsns.
COMPLETED 9/5/2004

Phase Il: Consolidation of the creation of the worlkiesns,
including a new hierarchy of the worklist items.
COMPLETED 4/17/2005

Phase Ill: Adjusts the processing and timing of inkeestelated
cases. Removes the isolated absent parent locate funcBuSjA
and gives the function to all caseworkers.

IN DEVELOPMENT: Projected 1/1/2006

Phase IV: All processes and worklists should allovesas be
worked until eventual completion without allowing for the indig
suspension of any case without some form of notification or
processing by an automated function. The second goabkgtihse
requires an analysis of the priority schemes appliecotilist items.
PENDING Phase Ill implementation.

Phase V: Evaluation

Caseload Distribution

DCSE intends to redistribute caseloads so that seffesponsible
for specific tasks on multiple types of cases. Tohig Child
Support Specialists (CSS) will be placed into two prinfangtional
categories: Establishment Workers and Enforcement Workers.
Establishment Workers will be responsible for a case flanie
of application/intake until the time a support order isldstaed.
Among their primary duties (in addition to establishing ateorwill
be parent locate activities and paternity establishnientorcement
Workers will be responsible for a case from the timeotider is
recorded until the case is closed, taking all requerddrcement and
modification action necessary to properly work the case.

By design there will two exceptions to the Caseload Réalision
initiative. In Foster Care cases and cases in whielNon-Custodia
Parent resides out of state (known as APO cases), datliwatkers
will handle these types of cases from intake to caseio A
statewide Foster Care Unit will be established in Nestl@ County,
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

while dedicated APO workers will be deployed in each county

It is anticipated that the Redistribution will take plageSeptember
2006.

Training for Supervisors

As reported previously, a step that was taken to imprar&list and
case management oversight was formal training for allrasimators
and supervisors in DCSE’s Operations Unit on the topicéCa
Management for Supervisors.” This three-hour training cotetl in
February 2004 provided all supervisors with detailed infolonati
regarding the automated and manual tools that are avéiteddsist
in overseeing a worker’s caseload and worklist.

New DACSES

Below are summary of plans for implementation of a chuldport
information system to replace DACSES

1. The DASCES database conversion project is on schedhaise B
of 5 was completed in July.

2. The RFP for the Feasibility Alternatives and CBsinlefit
Analysis necessary to begin the process to replace DAGSES
scheduled to be ready for release in September, 2005

3. It should take between 9 and 12 months to completedséflity
study. One of the deliverables for the study will be a dR&fR for
development and implementation of the replacement system.

4. Work on the replacement system should begin duringrdte f
quarter of SFY 2008.

Anticipated Completion Date (if
not Fully corrected.)

See above for anticipated completion dates.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CSE-02

Prior Year Related Findings 02-CSE-02, 03-CSE-03
Current Year Related Findings 05-CSE-02

CFDA No. 93.563

Program Name

Child Support Enforcement

Condition

In the prior year, we recommended that the Divieidrance the
DACSES computer system to include documentation regarding:

= Documentation of health insurance coverage obtained by
custodial parent

= Confirmation of health insurance available (or unavailablg
at a reasonable cost by the non-custodial parent

= Additional enforcement action taken to obtain available
reasonable-cost health insurance

We further recommended that the Division replace its oedidat
DACSES system with a computer system that could bfettéitate
the establishment of medical support obligations.

Although the Division is in the process of implementing its
corrective action plan, for the year ended June 30, 2004, we we
unable to test compliance with this requirement since apptepri
documentation of establishment of medical support obligatass
not maintained.

(U
N—r

Recommendation

We recommend that the Division continueglement its
corrective action plan which includes:

= Division of Child Support Enforcement/Division of Social
Services interface

= New post-court DACSES screen

= National medical support notice

* New DACSES system

Agency Contact Name

Linda Murphy, Social Service Sehtbninistrator

Agency Contact Phone Number

302-326-6024 x206

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

DSSInterface

Work is nearing completion on systems enhancements ttat wi
assure that pertinent information regarding the custpdiant’'s and
non-custodial parent’s health insurance coverage is transrgt
DCSE to the Division of Social Services (DSS). Thetsbeac
transmission will be effected via an extract file anttha@rocess.

the

e

This interface is now scheduled to become operation@dby2005.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Post-Court Screen

In order to facilitate the entry of important post-daaformation
into DACSES, a DCSE workgroup developed recommendatiores
new DACSES screen that will serve as a single poiehtdy for
such information. Among the information to be enteredhgspost-
court screen will be data regarding all relevant haalkurance
coverage. Due to work that is presently being done with the
DACSES database conversion, implementation is now tarfmted
mid-2006.

NM SN

DCSE implemented National Medical Support Notice (NMSN)
requirements for healthcare coverage on July 15, 2004. These
regulations require that all IV-D agencies uniformly seaung
enforce medical support whenever healthcare coverage is awaitg
a reasonable cost. DCSE now sends the new standardtodtiee
employer of the non-custodial parent, and the employer complet
form indicating whether the non-custodial parent is still emmlpye
and whether or not medical coverage is available forhiihe(oen) at
a reasonable cost.

New DACSES

Below are summary of plans for implementation of a chuldport
information system to replace DACSES

1. The DASCES database conversion project is on schedhzise B
of 5 was completed in July.

2. The RFP for the Feasibility Alternatives and CBsinlefit
Analysis necessary to begin the process to replace DAGSES
scheduled to be ready for release in September, 2005

3. It should take between 9 and 12 months to completedséflity
study. One of the deliverables for the study will be a dR&fR for
development and implementation of the replacement system.

4. Work on the replacement system should begin durinfirghe
quarter of SFY 2008

for

bl

Anticipated Completion Date (if
not Fully corrected.)

See above for anticipated completion dates.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CSE-03

Prior Year Related Findings 02-CSE-03, 03-CSE-04, 03-CSE-05
Current Year Related Findings 05-CSE-05

CFDA No. 93.563

Program Name

Child Support Enforcement

Condition

In the prior year, we recommended that the Dividerelop control
procedures to ensure that it responds to interstatestscfoe
information within the 5-day time period, such as a maauval
automated log of such cases.

Although the Division is working to implement its coriigetaction
plan, we could not test compliance with this requirenbecause for
the year ended June 30, 2004, corrective action had not yet bee
implemented and there was no audit trail to determine wieen
request for information was initially received and whes 5-day
time limit begins.

Recommendation

We recommend that the Division continueglement its
corrective action plan, which includes a central registist office
box and central registry unit.

Agency Contact Name

Linda Murphy, Social Service Sehtbninistrator

Agency Contact Phone Number

302 326-6024 x206

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

CSENet

As described in the original Corrective Action Plan, CBES has
been programmed to electronically acknowledge (and track)
automated inquiries from other state IV-D agencies tlateeived
via CSENet. Manual intervention is unnecessary for SI8BN&t-
type transactions. The DACSES/CSENet upgrades Vifactiee as
planned by March 31, 2004.

Central Registry

To best facilitate the timely processing of incoming writinquiries
from other state IV-D agencies, DCSE arranged for a atstic
Central Registry post office box in New Castle CouiN¢C) for all
such correspondence statewide. This mailbox became active i
March 2005. DCSE updated OCSE'’s Interstate Referral Guide
(IRG) and provided notification to all other state IV-§eacies upon
activating this post office box.

Also effective March 2005, upon receipt of incoming inquirresnf
other state I1V-D agencies to the Central Registry @aith inquiry
is date-stamped and dedicated Central Registry sadff & system-
generated acknowledgement to the other state IV-D agendyevia

=)

[

DACSES interstate processing menu. This acknowledgeméintnir
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

generates a case event in DACSES, thus allowing forariev
timeframes to be tracked in accord with federal lsgpns. Central
Registry staff next forward all relevant documentatmthe
assigned caseworker for follow-up. Staff also utilizetetmic logs
to record and track the processing of relevant cooredgnce.

Anticipated Completion Date (if
not Fully corrected.)

Analysis of the volume of interstate case-related mai
correspondence (along with the number of similar automated
transmittals generated via CSENet) will continue iretiart to
assess and adjust staffing in the Central Registryddnieeded.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CSE-04

Related Prior Year Findings 03-CSE-04, 03-CSE-05
Related Current Year Findings 05-CSE-05

CFDA No. 93.563

Program Name

Child Support Enforcement

Condition

In the prior year, we recommended that the Dividerelop control
procedures to ensure that new information is reportedduostate
agencies within 10 working days from receipt in accordavite
federal regulations, including establishing a centrelingging
procedure.

Although the Division is working to implement its coriigetaction
plan, such action was not completed within the year ended3@ne
2004 as per the Division’s Summary Status of Prior Year fgsdi
In order to validate the status of this finding, we delé@a sample of
cases and tested until exceptions were noted. We naed th
following exceptions:

= The first case tested was not logged into the manual lok

= One of the first three cases tested was not forwaaded

appropriate personnel within the 10-day timeframe.

No further test work was considered necessary based esnagnt
by the Division that the finding from the prior year wad sélid.

Recommendation

We recommend that the Division continueglement its
corrective action plan, which includes a central registist office
box and central registry unit.

Agency Contact Name

Linda Murphy, Social Service Sehtbministrator

Agency Contact Phone Number

302 326-6024 x206

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

CSENet

As described in the original Corrective Action Plan, CBES has
been programmed to electronically acknowledge (and track)
automated inquiries from other state IV-D agencies tlatemeived
via CSENet. Manual intervention is unnecessary for SI8BN&t-
type transactions. The DACSES/CSENet upgrades Vifaetiee as
planned by March 31, 2004.

Central Registry
To best facilitate the timely processing of incoming writinquiries
from other state IV-D agencies, DCSE arranged for a atstic

Central Registry post office box in New Castle CouiNgC) for all
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Summary Status of Prior Year Findings

June 30, 2005

such correspondence statewide. This mailbox became active i
March 2005. DCSE updated OCSE'’s Interstate Referral Guide
(IRG) and provided notification to all other state IV-§eacies upon
activating this post office box.

Also effective March 2005, upon receipt of incoming inquirresnf
other state I1V-D agencies to the Central Registry @aith inquiry
is date-stamped and dedicated Central Registry sadf & system-
generated acknowledgement to the other state IV-D agendyevia t
DACSES interstate processing menu. This acknowledgeméintnir
generates a case event in DACSES, thus allowing forariev
timeframes to be tracked in accord with federal lsgpns. Central
Registry staff next forward all relevant documentatmthe
assigned caseworker for follow-up. Staff also utilizetetmic logs
to record and track the processing of relevant cooreggnce.

Anticipated Completion Date (if
not Fully corrected.)

Analysis of the volume of interstate case-related mai
correspondence (along with the number of similar automated
transmittals generated via CSENet) will continue iretiart to
assess and adjust staffing in the Central Registryddnieeded.
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CSE-05

CFDA No. 93.563

Program Name Child Support Enforcement

Condition From a sample of 30 salary charges, 1 employee dabmmiete the

required semi-annual certification because the perstheibivision
responsible for collecting all of the certifications did matiude
himself in the Semi-Annual Salary Certification Report.

Recommendation

We recommend that the employee include himgiedf
certification.

Agency Contact Name

Art Caldwell

Agency Contact Phone Number

302 326-6024 x231

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status

The employee in question was the DirBctor, Charles Hayward,
whose presence in the program can be verified by many soUioe
clerical oversight has been corrected.

Anticipated Completion Date (if
not Fully corrected.)
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-CYF-05

CFDA No. 93.659

Program Name Adoption Assistance

Condition The Department prepares monthly payment voucheablesp the

State Treasurer used to transfer funds from the genexlrtacsed
to directly pay the recipients under the Adoption Assistpnogram.
These payments are supported by listings of recipienta fetw@ the
FACTS/CPA system. We noted that although differemeze
immaterial, eleven of the twelve monthly invoices did not e¢oe
supporting documentation from the FACTS/CPA system. Theece
of the differences between the payment vouchers and the sagpg
documentation is last-minute adjustments to the payment miainw
are made to avoid over and under-payments. Documentatiba of
last-minute adjustments is not prepared and kept with the payme
voucher support and there is no contemporaneous reconciliation
done. In addition, the FACTS/CPA system amount cannot be
changed, after the fact, to reflect the payment chandbhsugh text
notations of the changes are made in the FACTS systers.rekhilts
in a poor audit trail to support payment amounts.

Reconciliation is also complicated by the fact that soangections
for reductions in payments, recorded on the supportingdigtom

the FACTS/CPA system, appear as positive rather thanivega

numbers.

This condition also arises from the implementation of the
FACTS/CPA system, which was installed less than tvays/ago.
We believe that the FACTS/CPA system is a significant
improvement over the previous payments system; however, we
recognize that it is still a new system and that aertaprovements
are still being made to it.

Recommendation

We recommend that contemporaneous recamuslibé done each
month to support changes to the payment totals. Documents
supporting the individual changes should be kept with the
reconciliation. Alternatively, last-minute adjustmertsild be cut
off earlier so that differences are not created betwthe payment
vouchers and the supporting lists from the FACTS/CPA system.
These adjustments can then be made with individual chesiked
after the main payment run.

Agency Contact Name

Harry Roberts

Agency Contact Phone Number

302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |

hUS
rti

Also

No longer warranting further actix
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Description of Status Corrected in January 2004.

Anticipated Completion Date N/A
(if not Fully corrected.)
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-CYF-07

CFDA No. 93.659

Program Name Adoption Assistance

Condition A listing of potential duplicate payments generagdg computer-

assisted audit techniques disclosed 28 potential duplicahegods.
A detailed examination of a sample of five of these rexetiat two
were, in fact, duplicates.

*= Inone instance, a client had two adoption pay notes apd
active at the same time, producing duplicate paymentaifa J
and July 2002.

= |n one instance, a client had two open adoption pay notes
producing duplicate payments for June, July and August 2002.

In both cases, the adoption unit discovered the duplicate pey no

within a few months and closed them out.

It appears that the two clients may be children witth Ipoe and
post-adoptive names in the system. This condition alsesarism
the implementation of the FACTS/CPA system, which wasliesi
less than two years ago. We believe that the FACA/§Rtem is a
significant improvement over the previous payments system;
however, we recognize that it is still as new system aaddcrtain
improvements are being made to it. Prior to the FACT8&/CP
system, manual procedures were in use to detect such.erro

Recommendation

We recommend that the entire listing einpiat duplicate payment
generated be examined. A retroactive adjustment shoutéhe to
reimburse the program for any overpayments identified.

We further recommend that Adoption staff should contihee
regular review of Foster Care and Adoption payment infaomat
prior to the creation of new pay notes, and that propasetnated
correction for the program scheduled for implementatidviary
2004 be adopted.

Agency Contact Name

Harry Roberts

Agency Contact Phone Number

302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Retroactive adjustments were mads/épayments. Further
recommendation implemented.

Anticipated Completion Date

(if not Fully corrected.)

N/A
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Fiscal Year 2003

Finding Number 03-CYF-08

CFDA No. 93.659

Program Name Adoption Assistance

Condition Adoption assistance subsidy payments are to be madeardance

with Title IV-E of the Social Security Act. Recipiergannot

receive Adoption Assistance payments beyond the age of 18, except

in special circumstances. A listing of clients over A§eeceiving
Adoption Assistance payments was generated using computer;
assisted audit techniques. The listing included 196 payre8ts
individuals. A detailed examination of a sample of fivéhelse
items revealed that all five continued to be paid &ftgr 18 or after
the case was closed, with no apparent justificatioappears that
the FACTS system does not automatically notify the Adoptioi
when a client reaches age 18 and no regular manual relview o
clients approaching age 18 is performed. Although the

FACTS/CPA system is a significant improvement over the prevjous

payments system, it does not include this alert function.

Recommendation

We recommend that the entire listing of 196gudgrto 34
individuals generated be examined. A retroactive adjustment
should be made to reimburse the program for overpayments.

We further recommend that a programming change be made for
system-generated notice to the caseworker from FACT 6tify n
them of the approach of clients’"Birthdays. Alternatively, a

query extracting the f®irthdays from the system could be run on
at least an annual basis.

Agency Contact Name

Harry Roberts

Agency Contact Phone Number

302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Retroactive adjustments were mads/épayments. Further
recommendation implemented.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Fiscal Year 2003

Finding Number 03-CYF-10

CFDA No. 93.659

Program Name Adoption Assistance

Condition A listing of clients potentially receiving bdtoster Care and

Adoption Payments simultaneously was generated using compu
assisted audit techniques which disclosed 24 potentiallycdigpl
payments. A detailed examination of a sample of fivbiede
revealed that all five were, in fact, duplicates.

This condition arises from manual procedures predating the
implementation of the FACTS/CPA system, which was Ilestdess
than two years ago. We believe that the FACTS/CR#tesy is a
significant improvement over the previous payment system;
however, we recognize that it is still a new system artdctiréain
improvements are still being made to it. The FACTS/Gigtem
was originally installed without all of its curremlencements.
Enhancements continue to be made.

In January 2003 the Department implemented an Adoption
Assistance/Subsidy Agreement FACTS modification designed tg
prevent Adoption pay notes from being approved and activated i
FACTS prior to the closure of client foster care sasehis Adoption
FACTS modification prevents CPA from generating simultaneou
foster care and adoption assistance payments. Pitioe to
implementation of this FACTS modification, client paymerigfs
regularly reviewed the greater than 1900 lines of code produced
the monthly board generator looking for potential simultaseo
Foster Care and Adoption Assistance payments. When found,
duplicate payments of this type were manually excluded fham t
payment run.

The payment errors noted occurred prior to the implementat the
January 2003 FACTS maodification.

ter-

>

')

Recommendation

We recommend that the entire listing of Zhg@kt duplicate
payments generated in our testwork be examined. A rétreac
adjustment should be made to reimburse the programs for
overpayments.

Agency Contact Name

Harry Roberts

Agency Contact Phone Number

302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actiqx

Description of Status

Retroactive adjustments were mads/épayments.
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Anticipated Completion Date N/A

(if not Fully corrected.)

Fiscal Year 2004

Finding Number 04-CYF-01

Related Current Year Finding 05-CYF-01

CFDA No. 93.568
93.569

Program Name

Foster Care—Title IV-E
Adoption Assistance

Condition

The federal Health and Human Services Insp&xoeral’s office is
currently engaged in an audit of the Department’s allocaif
administrative and training costs to the Title IV-E progfar which
a final report has not been issued. As a resuliefihcertainty
surrounding potential disallowances of administrative anditg
costs related to Foster Care and Adoption Assistavesyill not
opine on compliance for these programs.

However, we did note findings related to these programsatbat
reported as findings 04-CYF-02 through 04-CYF-07.

Recommendation

Due to the nature of the finding, no recommendatinade.

Agency Contact Name

Harry Roberts

Agency Contact Phone Number

302 892-4534

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actiora] ]
No longer warranting further actin]

Description of Status

A final report was issued by the BHBG in July 2005 which
included DSCYF's responses to the various findings. Additipn
in response to a letter from Region Il of the DHHS Auxistration
for Children and Families, DSCYF submitted another respoém the
findings. DSCYF has requested a meeting with Regiondff ®©
discuss the disposition of the findings. Region Il is inghaess of
identifying potential meeting dates and as of 10/26/05, Rdfibas
not contacted DSCYF with those dates.

Anticipated Completion Date (if
not Fully corrected.)

Undetermined.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CYF-02

CFDA No. 93.568

Program Name Foster Care—Title IV-E

Condition For one of thirty payroll transactions seled¢tedest work, although

the employee’s supervisor signed the effort report, the engldige
not. The unsigned effort report was for the period Octtiveugh
December 2003.

Recommendation

We recommend that the Department’s staeffilartdreporting form
be amended to indicate that the employee must sign if nmeneotie
funding source is listed.

Agency Contact Name

Harry Roberts

Agency Contact Phone Numbg

or 302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actiora] ]
No longer warranting further actign|

Description of Status

Employees with more than one fundiagcea@re signing their effor
reports now.

t

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CYF-03

CFDA No. 93.658

Program Name Foster Care—Title IV-E

Condition For four out of thirty non-payroll transactionkested for test work,

costs were not allocated to Foster Care appropriatelgne instance
a cost of $80.90 was inappropriately allocated to Fosiee.Cin
three other instances, allocated amounts were inapatelyri
calculated (penetration rate, rate charged for allowBbéed costs, o
indirect cost rates were incorrectly applied) resulimg net
undercharge to Foster Care of $1,129.

Additionally, in one instance, the Department was not tabjgovide
supporting documentation for the allocation of charges teFGs#re
in the amount of $113.

Recommendation

We recommend that in instances whereata&ouk required to
arrive at the Foster Care portion of cost, such caloagbe
reviewed for accuracy prior to transaction processing.

Agency Contact Name

Harry Roberts

Agency Contact Phone Numbg¢

or 302 892-4534

Finding Status

Fully Correcte]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actiora®] ]
No longer warranting further actign|

Description of Status

Anticipated Completion Date
(if not Fully corrected.)

N/A

40



STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CYF-04

CFDA No. 93.658

Program Name Foster Care—Title IV-E

Condition We noted the following exceptions in a sample ofytfagter care

providers that had been paid from federal funds listelden t
FACTS/CPA system as approved providers (instances ovértag,
providers total):

In two instances, no annual review of the foster famig
performed during the audit period.

In one instance, the family was documented as not by
eligible.

Total Foster Care payments to these three providerstal fyear
2004 totaled $7,311.

Total expenditures in the major object class “servioadieénts and
agencies” was $1,100,702.

Recommendation

We recommend that controls surrounding foseeprevider
approval be improved to ensure that approval requirenagatsiet
and periodically reviewed in accordance with Statecjasl.

Agency Contact Name

Harry Roberts

Agency Contact Phone Numbgd

or 302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

Of the $7,311, DSCYF has identified $6,29al58nds) or
$3,297.60 FFP as inappropriately paid against IV-E. A deageas
adjustment of $3,297.60 FFP is being processed on the 9/05 Titl¢
E Federal report. The corrective actions have beelemgnted.

v

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004
Finding Number 04-CYF-05
CFDA No. 93.658
93.659
Program Name Foster Care—Title IV-E
Adoption Assistance
Condition The Department contracts with several not-fofipegencies to

identify and approve foster care providers and adoptive gar@ite
Department determines which children are to be placedtheth
providers identified by the not-for-profits; however, the footprofit
is responsible for determination and maintenance of daatatnen
related to the approval of foster care and adoptive pravider
Although the Department performs monitoring of these nepfofits
in conjunction with licensing determinations, OMB Circwa133
audit reports are not obtained and reviewed.

Recommendation We recommend that the Department obtamewdeds OMB Circular
A-133 audit reports as described in the Compliance SuppleReentt,
3, Section M for these not-for-profit organizations.

Agency Contact Name Harry Roberts
Agency Contact Phone Numbér 302 892-4534
Finding Status Fully Corrected]

Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status A response identical to the one DS@Ja&e to this finding
(essentially disagreeing with the finding’s conclusion) veag
Region Il of ACF in August 2005 in follow up to their letter
requesting a response to this finding. As of 10/26/05, Retibad
not responded to DSCYF's disagreement with the finding.

Anticipated Completion Date | Upon receipt of information from Region Ill.
(if not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CYF-06

CFDA No. 93.659

Program Name Adoption Assistance

Condition A listing of potential duplicate payments generatdg computer-

assisted audit techniques disclosed 18 potential duplicahegods
totaling $11,457. Of these items, 13 were confirmed to be digplic
payments resulting in overpayments to providers of $2,947.

D

Recommendation

We continue to recommend that a propostsahsgnodification to
prevent duplicate pay notes be implemented.

Agency Contact Name

Harry Roberts

Agency Contact Phone Numbgé

er - 302 892-4534

Finding Status

Fully Correcte]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

DSCYF processed decreasing adjustimerhe 6/05 Title IV-E
Federal report for the duplicate payments. Additionally, the
Department has modified the FACTS client informationesysto
prevent duplicate pay notes from being implemented.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-CYF-07

CFDA No. 93.659

Program Name Adoption Assistance

Condition A listing of clients over age 18 receiving Adoptionigtssice

payments was generated using computer-assisted audit techniqu
The listing included 140 payments totaling $32,314. Of these

payments, payments on behalf of one client totaling $1,78& wer
erroneously made after the client turned 18 and had graduated
high school. Additionally, we noted an additional $1,293 errongo
made in State fiscal year 2005 after three other cliamed 18 and
had graduated from high school. We noted that in all aees the
18" birthday occurred prior to May 2004, although the graduation
occurred after that date.

es

Recommendation

As noted above, the prior year audit recomnamslatere
implemented during fiscal 2004 and should be in effect for
subsequent audit periods. We make no further recommendation

Agency Contact Name

Harry Roberts

Agency Contact Phone Numbg

or 302 892-4534

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actiora] ]
No longer warranting further actign]

Description of Status

DSCYF processed decreasing cfaintse erroneous payment on
the 6/05 Title IV-E Federal report.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DEM-01

CFDA No. 97.036, 83.544

Program Name Public Assistance Grants

Condition The Delaware Emergency Management Agency (DEMA) doe

perform monitoring of its sub-recipients through reportsite
visits, and regular contact. However, DEMA had no prooeslin
place during the 2004 fiscal year to ensure that its 92 sybers
met the audit requirements of OMB Circular A-133. The total
amount earned by sub-recipients for fiscal year 2004 was
$3,660,302.

Recommendation

We recommend that DEMA include the approputaglie language
in all sub-recipient agreements describing the sub-recipiandit
requirements under OMB Circular A-133. Additionally, DEMA
should implement procedures to ensure that sub-recipient audi
reports are obtained on a timely basis, and that apptepoliow-
up is taken on findings, where applicable.

Agency Contact Name

Robert Harrison

Agency Contact Phone Number

302 659-3362

Finding Status

Fully Corrected]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioraf] ]
No longer warranting further acti¢n]

Description of Status

Appropriate language has been addee sob-recipient award
letters indicating that they are required, If the thredli®met, to
conduct a single audit and provide this office with a cophef t
final audit report. We have also drafted a formefeto document
our review of any single audits completed on sub-recipients.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DEM-02

CFDA No. 83.552, 97.042

Program Name Emergency Management Performance Grants

Condition The Delaware Emergency Management Agency (DEMA) doe

perform monitoring of its sub-recipients through reportsite visits,
and regular contact. However, DEMA had no procedur gdaice
during the 2004 fiscal year to ensure that its 4 sub-recipiesitshe
audit requirements of OMB Circular A-133. The total amiqrassed
through to these sub-recipients for fiscal year 2004 was $267,019.

Recommendation

We recommend that DEMA include the approjpdgie language in
all sub-recipient agreements describing the sub-recipiaatli
requirements under OMB Circular A-133. Additionally, DEMA
should implement procedures to ensure that sub-recipient audi
reports are obtained on a timely basis, and that apprefoifow-up
is taken on findings, where applicable.

Agency Contact Name

Robert Harrison

Agency Contact Phone Numbgé

er - 302 659-3362

Finding Status

Fully Correctes]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioraf] ]
No longer warranting further acti¢n]

Description of Status

Appropriate language has been addee sob-recipient award
letters indicating that they are required, If the thredli®met, to
conduct a single audit and provide this office with a cophefinal
audit report. We have also drafted a form lettefdcument our
review of any single audits completed on sub-recipients.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DEM-03
Related Current Year Finding 05-DEM-01

CFDA No.

83.552, 97.042

Program Name

Emergency Management Performance Grants

Condition

Specific allocations are made from each emplogadesy to the
grant. Some employees’ salaries are charged 100% toathie g
while only a portion of other employees’ salaries are athtg the
grant. There are no personnel activity reports thaaedlfter-the-
fact distributions of the actual activity on the grartarged. No
support exists for the salary allocations and no semi-annual
certifications were prepared for employees working exclugivel
the grant.

Recommendation

We recommend that EMPG personnel implemendlson
surrounding documentation of effort reporting to ensuretheat
required after-the-fact activity reports or semi-anragatifications as
appropriate are maintained, and the charges are adjosteftect
actual effort periodically.

Agency Contact Name

Robert Harrison

Agency Contact Phone Numbg

er - 302 659-3362

Finding Status

Fully Corrected]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraP[X
No longer warranting further actign|

Description of Status

Request for Semi-Annual Review@edification is being
accomplished in the month of August 2005. This will be donk ea
year in Feburary & August. After review is accomplished any
adjustments will be made. Management has reviewed fusgiitg
on all DEMA personnel and agree that splits now accuragéligct
assigned duties as they relate to all grants used feopeel funding.
We have a method of identifying hours worked on specific tdissas
that provide for payment of overtime hours worked so thi®is
charged to notrmal funding splits.

Anticipated Completion Date

September 30, 2005

(if not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DEM-04

CFDA No. 83.552, 97.042

Program Name Emergency Management Performance Grants

Condition DEMA included the required Suspension and Debaroeetification

in its procurement contracts; however they did not have@edure
in place during the 2004 fiscal year to ensure that the foat lmits
of government receiving sub-awards under the grant were not
suspended or debarred. The total amount passed throtigiséo
governmental units was $267,019.

Recommendation

We recommend that DEMA implement contralewsuting the
checks of recipient agencies to ensure they are notreleper
debarred.

Agency Contact Name

Robert Harrison

Agency Contact Phone Numbgé

er - 302 659-3362

Finding Status

Fully Correcte]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

A sub-recipient award acceptant=® l@eated to address this and
other issues. It is a requirement of all sub-recipient®rtify, in
writing to DEMA, they are neither suspended nor debarretgat t
time funds are awarded. A copy is placed in DEMA@ files

Anticipated Completion Date

N/A

(if not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number 04-DEM-05

CFDA No. 16.007

Program Name State Homeland Security Grant

Condition The Delaware Emergency Management Agency (DEMA) doe

perform monitoring of its sub-recipients through reportsite visits,
and regular contact. However, DEMA had no procedur gdaice
during the 2004 fiscal year to ensure that its 23 sub-recipisgitthe
audit requirements of OMB Circular A-133. The total adst
equipment passed through to sub-recipients totaled $5,967,249.

Recommendation

We recommend that DEMA include the approjpudgie language in
all sub-recipient agreements describing the sub-recipiaatli
requirements under OMB Circular A-133. Additionally, DEMA
should implement procedures to ensure that sub-recipient audi
reports are obtained on a timely basis, and that apptefoifow-up
is taken on findings, where applicable.

Agency Contact Name

Robert Harrison

Agency Contact Phone Numbeér

302 659-3362

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actign]

Description of Status

Appropriate language has been addee sob-recipient award
letters indicating that they are required, If the thredli®met, to
conduct a single audit and provide this office with a cophefinal
audit report. We have also drafted a form lettefdcument our
review of any single audits completed on sub-recipients.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number 04-DEM-06

CFDA No. 16.007

Program Name State Homeland Security Grant

Condition DEMA included the required Suspension and Debaroeetification

in its contracts to procure equipment under the grant, hovilese
did not have a procedure in place during the 2004 fiscal yesmstoe
that the local units of government to which the State tearest title
to 80% of the equipment procured under the State Homelanditge
Grant (approximately $6 million) were not suspended or debarred

[

Recommendation

We recommend that DEMA implement contralewsuting the
checks of recipient agencies to ensure they are notreleper
debarred.

Agency Contact Name

Robert Harrison

Agency Contact Phone Numbér 302 659-3362

Finding Status

Fully Correcte]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

A sub-recipient award acceptant=® l@eated to address this and
other issues. It is a requirement of all sub-recipient®rtify, in
writing to DEMA, they are neither suspended nor debarretgat t
time funds are awarded. A copy is placed in DEMA@ files

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DMS-01
Related Current Year Findings 05-DSS-06

CFDA No.

10.551, 10.561

Program Name

Food Stamps

Condition

State agencies are required to automate thed F@mmp Program
operations and computerize their systems for obtaining,
maintaining, utilizing, and transmitting information comdeg the
Food Stamp Program (7 CFR sections 272.10 and 277.18). Th
includes: (1) processing and storing all case file in&drom
necessary for eligibility determination and benefit gktion,
identifying specific elements that affect eligibilignd notifying the
certification unit of cases requiring notices of caspakition,
adverse action and mass change, and expiration; (2) proeading
automatic cutoff of participation for households which have not
been recertified at the end of their certification pebgdeapplying
and being determined eligible for a new period (7 CRR®es
272.10(b)(I)(iii)) and 273.10(f) and (g)); and (3) generating data
necessary to meet Federal issuance and reconciliatiortingp
requirements.

Recommendation

We recommend that the system and user déatiomefor the
DCIS 1l system be updated to reflect current operataksbe
consistently updated in a timely manner for future changes.

Agency Contact Name

Sandy Sarjeant

Agency Contact Phone Number

302 255-9774

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

If additional resources become dlajlthe Business Logic
Diagrams and Process Model Narratives will be updaltrethe
meantime, DSS will continue to document program changgs a
PMTS (Program Management Tracking System).

Anticipated Completion Date (if
not Fully corrected.)

Ongoing
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003
Finding Number 03-DNG-03
CFDA No. 12.401

Program Name

NATIONAL GUARD MILITARY OPERATIONS AND
MAINTENANCE PROJECTS

Condition

The Delaware National Guard did not completedmhder the final
accounting report that was due 90 days after the June 3®, 200
fiscal year end.

Recommendation

We recommend that the Delaware Nationatl@aaiplete the
final accounting report for fiscal year 2003 and set ugigsliand
procedures to ensure its compliance in the future.

Agency Contact Name

Manuel Balseiro

Agency Contact Phone Number

302-326-7160

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actiora®]_]
No longer warranting further actign|

Description of Status

Fully corrected. The FY 2004 repad submitted by Dec 31,
2004 and monthly follow-up reports prepared and forwarded to
USPFO of Delaware. Six month extension to close ostanding
encumbrances was requested and approved as part of t34,Deg
2004 report. A further extension of three months was stgden
June 2005 in order to close out the remaining $18,632 of
outstanding encumbrances in the ARNG RPOM appendix (App
1634).

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DNG-01
Related Prior Year Findings 03-DNG-02
Related Current Year Findingg  05-DNG-01
CFDA No. 12.401

Program Name

National Guard--Operations

Condition

We noted that the Delaware National Guard éderal grants open
dating as far back as fiscal year 1990. While there nwerharges
being made against the older grants that violated itegbefi
availability, per the Cooperative Agreement with the Depent of
Defense, a grant can only be open for a maximunvefyfears. After
this period, a grant must be closed out. For fiscal 884, only
grants entered into fiscal year 2000 should remain open.

Recommendation

We recommend that the Delaware Nationatl Gaaew all open
grants and close out grants over five years old to ertbey are in
accordance with the Cooperative Agreement and the pdriod o
availability.

Agency Contact Name

Manuel Balseiro

Agency Contact Phone Numbg¢

er  302-326-7160

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

Not corrected. Supporting documentédi correct and close out
these grants is not available. We have no way ofridasiut the cash
balances unless State and Federal representatives earoagt
compromise. There is no doubt that there are errors DRMS
amounts as well as the amounts billed to the Federatmyoeat.
These error amounts and corrections cannot be makeutvit
supporting documentation unless a compromise agreement can
reached. We have not been successful in scheduling anghesth
State and Federal representatives to try and resolvsitilmgion.

De

Anticipated Completion Date
(if not Fully corrected.)

Will continue to try to schedule a meeting with State Federal
representatives to see if a compromise can be reachetis Aoint

we hope that this will occur this coming fiscal year.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DNG-02
Related Current Year Finding 05-DNG-02
CFDA No. 12.401

Program Name

National Guard—OQOperations

Condition

We noted that the Delaware National Guard doeapportion
Army Operations and Maintenance (O&M) employees’ sadaaind
benefits based on facility reimbursement rate and timet gjpen
facility. For fiscal year ended June 30, 2004, the O&Mrszd
charged 100% to the Cooperative Agreement were $390,188 a
O&M salaries charged 75% to the Cooperative Agreemerd wer
$137,887.

Recommendation

We recommend that the Delaware NationatlGonplement
policies and procedures that allow them to properly appo@i&M
salaries and benefits based on facility reimburseménaral time
spend at each facility.

Agency Contact Name

Manuel Balseiro

Agency Contact Phone Number

302-326-7160

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Not corrected. It is not chelich facility maintenance workers
salaries are allocated based on the time worked etfetiral
facilities. We have facility maintenance employees tviaice 10094
State funded that perform administrative work (contraceta),
which encompasses both federal and state facilitiesul&kheir
salaries be prorated based on the hours worked on statalfeder
building repair and maintenance contracts? Based on gimadri
corrective action plan a three month review revealedobet
$25,000 would have to be recoded from Federal to State
expenditures for that time period. The Delaware NatiGuard
does not have the personnel funds to support such an increase
without it being budgeted for in advance. The budgeting will be
further complicated by the fact that the State budgets personne
costs based on work years (FTEs) and the revised prosechurkel
mean a change in the FTEs percentage every year. Cyrrentl
facility maintenance supervisory personnel have to mantratti
the time spent on state/federal facilities by each warkerder to
provide the data needed to make the expenditure recoding.

Anticipated Completion Date (if
not Fully corrected.)

Once it is known for sure which employees salaries abve to
prorated we will make every effort to recode the salapeerditures
as necessary. FY 2006 personnel expenditures will reflect the

prorated amounts. Completion date will be 30 June 2006.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DPH-01
Related Prior Year Finding 03-DPH-01
CFDA No. 93.917
93.282

Program Name

HIV Formula Grant
Centers for Disease Control and Prevention, Investigasinds
Technical Assistance

Condition

We recommended in our prior year audit that thie &tacounting
system (DFMS) screen prints or validity reports be ta@med as
supporting documentation for all federal drawdowns. Although
validity reports are now maintained by the Division aifdgement
Services (DMS), amounts requested did not agreedatipporting
documentation for the thirteen (out of fifty-two weekly)wdpwns
selected for test work for CFDA numbers 93.917 and 93.283.

Recommendation

We recommend that DPH conform its drawdestmigue to that
used by DMS for all other federal programs in the Depamtrof
Health and Social Services.

Agency Contact Name

Tom Bubacz

Agency Contact Phone Number

302 255-9247

Finding Status

Fully Corrected]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

DPH has changed its drawdown proe¢dwonform to the
procedures used by the Division of Management Servicestfer o
federal programs.

Anticipated Completion Date (if
not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DPH-02

CFDA No. 93.917

Program Name HIV Formula Grant

Condition The annual FSR completed for the year ending MaircB004,

submitted June 24, 2004 for the HIV Formula Grant included
expenditures and unliquidated obligations through June 18, 20(
rather than through March 31, 2004.

D4

Recommendation

We recommend that the program’s policiesranddures be
amended to ensure that cut-off for financial reporting p@pas
proper.

Agency Contact Name

Vince Deskiewicz

Agency Contact Phone Number

302 744-4706

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actiora]_]
No longer warranting further actign|

Description of Status

Policy and procedure amended and irapteth

Anticipated Completion Date (if
not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Finding Number 04-DPH-03

CFDA No. 93.917

Program Name HIV Formula Grant

Condition For one of the two primary HIV Formula granti®ecipients

which collectively receive approximately 75% of the program
dollars, the subrecipient’'s June 30, 2003 A-133 report identifieg
following finding that impacts this program:

» Effort reports documenting the actual distribution of sefari
and wages charged to awards were not signed by the empl
or by a responsible supervisory official on a monthly basis
Salaries and wages related to other projects may beacty
charged to a specific grant.

Although the program reviews salary charges made to the HIV

Formula grant during its site visit process, there wadatomented

follow-up on the issue that was identified in the A-133 report.

the

byee

Recommendation

We recommend that the program develop policigg@cedures t
ensure that subrecipient audit reports are reviewed aed apgon,
including issuance of management decisions regarding any
findings. Management decisions regarding lack of the reeed t
follow-up on a finding should be clearly documented.

=4

Agency Contact Name

Deborah Garritson

Agency Contact Phone Number

302 741-2920

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actiora] ]
No longer warranting further acti¢n]

Description of Status

The program has developed specidtedures to ensure that
subrecipient audit reports are reviewed and acted upon which

includes issuance of management decisions regarding anygndi

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DPH-04
Related Prior Year Findings 03-DPH-02
Related Current Year Findings 05-DPH-05
CFDA No. 93.283

Program Name

Centers for Disease Control and Preveimiestigations and
Technical Assistance

Condition

Because Center for Disease Control and Prevehtigstigation
and Technology grant (CDC Grant) employees are generallydu
100% with federal funds, in the prior year we recommendedtiba
CDC Grant program begin requiring employees to ceftiy they
worked 100% on CDC Grant program activities, at least-sem
annually.

This recommendation was not implemented during the current

nde
it

yea

Recommendation

We continue to recommend that effort regdse completed for
all CDC grant employees in accordance with federal dgoete

Agency Contact Name

Deborah Clendaniel

Agency Contact Phone Number

302 744-4742

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

Procedure in place, but not fulljemented by all staff in each
program.

Anticipated Completion Date (if
not Fully corrected.)

PENDING implementation of procedure by individual programs
and sections.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DPH-05
CFDA No. 93.283

Program Name

Centers for Disease Control and Prevemigstigations, and
Technical Assistance

Condition

CFDA number 93.283 is comprised of many differemtgraach
of which requires an annual FSR. For several of thesgs, we
noted that cut-off for the FSR was not appropriate.

The annual FSR completed for award US0/CCU319689-03-3 fg
the year ending March 31, 2004, submitted June 16, 2004, incl
expenditures and unliquidated obligations through May 31, 200
rather than through March 31, 2004.

The annual FSR completed for award U55/CCU321881-02-1 fg
the year ending June 29, 2004 submitted September 23, 2004,
included expenditures and unliquidated obligations throughugtug
31, 2004 rather than through June 29, 2004.

r
nded
4

=

Recommendation

We recommend that the program'’s policiesranddures be
amended to ensure that cut-off for financial reporting p@pes
proper.

Agency Contact Name

I[wana Smith

Agency Contact Phone Number

302 744-4548

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

All Financial Status Reports utilieeexpenditure report closest
the ending date of the corresponding reporting period.

to

Anticipated Completion Date (if
not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DPH-06
Related Current Year Finding 05-DPH-06
CFDA No. 93.283

Program Name

Centers for Disease Control and Prevemigstigations, and
Technical Assistance

Condition

We noted that, in order to ensure provider clairasaccurately

paid, significant manual manipulation of the SFL database is

required, including:

= Reviewing the data for duplicate claims and suppressing
payment on duplicates as appropriate

= Reviewing and changing as appropriate State appropriation
codes and fiscal years

= Reviewing suspended items for propriety and changing status as

appropriate

= Reviewing claims denied for propriety and changing status
appropriate

We also noted that:

= There is no up-to-date system documentation including
documentation of changes that have been made to the sysf
since inception, which may result in difficulties in updgtthe
SFL system for programmatic changes.

= The system is based on Access 97, which is an applidaadn
is no longer supported Microsoft. This may result in cliffies
in updating the SFL system for programmatic changes.

= Test and production databases are on the same servdn, wh
may result in data being erroneously changed.

= The system does not include all MDE’s mandated by the
grantor, which may result in difficulty providing adequate
screening data to the grantor agency.

Physical and logical security surrounding the SFL system icontg

weaknesses, such as the ability of users to potentigibabs the

data entry screens and manipulate underlying data, thatesaly

in data being changed without the knowledge of program persqg

as

em

nnel.

Recommendation

We recommend that the SFL program implearsadure
application that accurately and appropriately process &fins
data in accordance with program regulations.

Agency Contact Name

Kathleen Russell

Agency Contact Phone Number

302 741-2900

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

A contracted programmer is maintaining the current systensal
needs. A proposal to enhance the Department of Healt8cuoal
Services (DHSS) Medicaid Management Information System

(MMIS) to include Screening for Life (SFL) cancer sarig
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

program has been proposed for FYOQ7.

Anticipated Completion Date (if
not Fully corrected.)

Estimates on a date upon which a secure system wolhémtional
are dependent on the review and approval of documents and
proposal.
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DPH-07
Related Current Year Finding 05-DPH-07
CFDA No. 93.283

Program Name

Centers for Disease Control and Prevemigstigations, and
Technical Assistance

Condition

For the State of Delaware’s Screening for priegram, data items
related to the monitoring of clinical outcomes are colt:cie paper-
based screening forms before entry into the SFL compys&ars.
Submission of such forms is required in order for a ctaitpe paid.
For a sample of 30 paid claims (totaling $1,602 in claim
reimbursement and $268 in tracking fees) selected forddstwe
noted that 6 (totaling $205 in claim reimbursement and $40 in
tracking fees) did not have completing tracking forms lengiiior to
the payment of the claim.

We also noted that a “tracking fee” of up to $20 is offgver claim
as an incentive for providers to complete the screenmmgsto
However, the tracking fee is generally paid regardlesisen$tatus of
the screening forms. Total tracking fees paid for Sistal year
2004 were approximately $68,000.

Recommendation

We recommend that the SFL program, in @bigarwith the
recommendation in finding 04-DPH-06, develop policies and
procedures to effectively and efficiently track daéans$ as required
by program regulations. We further recommend that the SF
program either eliminate the tracking fee or only payhen forms
are appropriately completed by providers.

Agency Contact Name

Kathleen Russell

Agency Contact Phone Number

302 741-2900

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

The Screening for Life Programdea®loped and implemented th
following policies and procedures to effectively and effidietrack
data items as required by program regulations:

1. Program continues to gather missing minimum dataezés
and link to previous claims.
Screening form requirement instituted June 1, 2005. All
primary providers must supply screening forms w/in 60 d
of date of service or claim reimbursement request and
tracking fee is denied payment. Tracking fee for secondg
providers will be removed effective September 30, 2005.

2.

[97]

ays

Ary

Anticipated Completion Date (if
not Fully corrected.)

On or before December 31, 2005
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DSS-01
Related Current Year Finding 05-DSS-01

CFDA No.

93.775, 93.777, 93.778

Program Name

Medical Assistance Cluster

Condition

For the sample of 45 Medicaid Credit BalancedRs selected, 1
overpayment was refunded to the Federal Government 39 days
(99 days after identification of the overpayment). This owareat
was recouped within the MMIS system.

Additionally, for eight of the 45 items selected, the Sasie its
third-party claims servicer could not determine whether th
overpayment was actually refunded to the Medicaid Program,
although these eight overpayments were repaid by providers to the
State via check within the 60 day timeframe. Amountsect#d but
potentially not refunded for these eight items were $62,168.

Recommendation

We recommend that the Division develop polisctepracedures
regarding the refund of provider overpayments collected viskdioe
ensure that such amounts are appropriately refunded \8idhaiays
of identification of the overpayment.

)

Agency Contact Name

Frank Long
Jeanne Skinner

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Correcteld.]
Not Corrected or Partially Correc{zd
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

Policies and procedures are beingeeto ensure that all
overpayments collected are properly refunded within 60 datyseof
identification of the overpayment.

Anticipated Completion Date (if
not Fully corrected.)

June 2006
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DSS-02
Related Prior Year Findings 03-DSS-03

CFDA No.

93.775, 93.777, 93.778

Program Name

Medical Assistance Cluster

Condition

We recommended in the prior year that the Divisiosaaate third
party liability reporting and tracking into one system dedelop
comprehensive third party liability management reporting, diofy
an aged list of open receivables, receivables byamsercarrier, and
summary of writeoffs including reasons for writeoff. Wether
recommended that these reports be routinely revieweddmuae
patterns within collection history so training and followagm be
effectively implemented.

This recommendation has not yet been fully implementedrab@e
Division’s Summary Status of Prior Year Findings.

Recommendation

We recommend that the Division continue &mestits third party
tracking and reporting, including converting older third paatyility
amounts to the third party liability system within MMIS.

Agency Contact Name

Frank Long
Debbie Stokes

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Correcte@]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

All Third Party Liability trackiramnd reporting is now in the MMIS
system. Cases have been created in the MMIS foiPall
Recoveries. An aging report of open receivables whidhdes
conversion cases is available. Open receivables by irtgucarrier
is available in the TPLR 075 Open and Pending Recoveries tRep
and the claims written off are listed in the TPLR 151 Rtounts
Receivable Closure Report. Write off reasons are ateitin the
case record.

Anticipated Completion Date (if

not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DSS-03

CFDA No. 93.775, 93.777, 93.778

Program Name Medical Assistance Cluster

Condition The Division and its third-party claims serviagrich is responsible

for providing the utilization data do not have a comprehensive
tracking and reporting mechanism in place for drug eebat

receivables. Total amounts collected for Statafigear 2004 were
$29,047,264. However, the total amount billed was not tracked

Recommendation

We recommend that the Division develop comprefeinag rebate
management reporting, including an aged list of opesivables,
receivables by manufacturer, and a summary of writeofisiding
reasons for the writeoff. These reports should berrelytreviewed
to determine patterns within collection history so trairang follow-
up may be effectively completed.

Agency Contact Name

Frank Long
Cindy Denemark

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actign]

Description of Status

The Delaware Drug Rebate Progesntléveloped procedures to
effectively address the recommendation. The MMIS acdyrate
tracks all invoice transactions and allows the Rebatéyainto input
concise documentation of all issues affecting the invoicnbal

Anticipated Completion Date (if
not Fully corrected.)
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number | 04-DSS-04

Prior Year 03-DSS-04

Related Findings

CFDA No. 93.775, 93.777, 93.778

Program Name Medical Assistance Cluster

Condition This report details actual Medicaid expenditul@sned during the quarter. The

following claim types are detailed in the report:
Inpatient Hospital Services

Mental Health Services

Skilled Nursing Services

Dental Services

Clinic Services

Outpatient Hospital Services

Radiology Services

Each category has a numerical code for tracking purpates the Medicaid
Management Information System (MMIS) managed by thirdypservicer EDS.

We noted that the cost information provided by EDS iweéskly invoice is not
presented in the same format as is required in the 6@e@tr Additionally, MMIS is
not currently capable of sorting and totaling the claima @athe appropriate formg
for the report. Therefore, the Division of ManagememtiSes has to manually
enter the EDS invoice data into various spreadsheetsesfmip adjustments to
arrive at amounts reported.

Recommendatior

1 We continue to recommend that the Division of SociaViSes, in conjunction with
the Division of Management Services, develop the necessanyingpzapabilities
within MMIS to eliminate the manual reporting process.

Agency Contact
Name

Frank Long
Melissa Romay

Agency Contact
Phone Number

302 255-9624/302 255-9249

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of
Status

While some progress has been made to help eliminate mapoating and enhanc
reporting capabilities, additional enhancements are requid®&S in conjunction
with DSS will request the third-party servicer explore amtito provide more
manageable cost information for the CMS-64 report.

Anticipated
Completion Date
(if not Fully

10/31/2005

corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DSS-05
Related Prior Year Findings 03-DSS-05

CFDA No.

93.775, 93.777, 93.778

Program Name

Medical Assistance Cluster

Condition

The State of Delaware has implemented procedarselect
providers for reviews and audits to identify fraud, abuse,nem-
compliance, and to document procedures performed. Vée maut
for the first two quarters of the State’s 2004 fiscal yt#ar Medicaid
Survey Utilization Review (SUR) unit was not following the
prescribed procedures. However, during the third and fourth
guarters, measures were taken to ensure that reviewamducted
in accordance with policy and in a timely manner. Wietka
sample of 30 reviews from the third and fourth quartedsremed no
exceptions.

Recommendation

No further recommendation is considered ngcasdhis finding
was corrected during the State’s 2004 fiscal year.

Agency Contact Name

Frank Long
Denise Dugan

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actiqx]

Description of Status

N/A

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-DSS-06
Related Prior Year Findings 03-DSS-07
Related Current Year Findings 05-DSS-03
CFDA No. 93.767

Program Name

State Children’s Health Improvement Program

Condition

Using computer-assisted audit techniques, wenaatai listing of all
participants listed in the State’s eligibility systeddQS 1) as
eligible as of June 30, 2004 whose nineteenth birthday haddpassg

We selected all 13 potential exceptions for further revaaw, noted
in all instances, the client’s case was not closttife the
beginning of the month following their nineteenth birthday. "W
that DCIS 1l (the State’s eligibility system) does aatomatically
redetermine eligibility for a DHCP client turning age 1%cial
workers receive an alert and must review the case t@ehan
eligibility from SCHIP to another Medicaid type oosk the client if
ineligible for any Medicaid program.

Recommendation

We continue to recommend that the Divilggalop a system edit
to automatically terminate DHCP benefits in accordamitie State

policy.

Agency Contact Name

Frank Long
Barbara Hanson

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraP[X
No longer warranting further actign|

Description of Status

The system should not close DHCORAa®olds automatically
because age is a factor in other agency programs. A moapuyt
is now generated and sent to appropriate staff for review.

Anticipated Completion Date (if
not Fully corrected.)

09/01/2005
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year

2004

Finding Number

04-DSS-07

Related Current Year Finding

05-DSS-02 (Note: Although coueaction was implemented,
errors continue to exist.)

CFDA No. 93.767
Program Name State Children’s Health Improvement Program
Condition Using computer-assisted audit techniques, wenaatai listing of all

participants listed in the State’s eligibility systeddQS 1) as
eligible as of June 30, 2004 who were either qualified aldrs
have not been in the United States at least five yeavsrerlegally
residing non-qualified aliens.

We selected all three potential non-qualified aliereptions for
further review, and noted one instance in which a caseopened in
error for a child who was an illegal alien.

In addition we selected twelve of forty-one potential djieal alien
exceptions for further review, and noted one instance inhndnicase
was opened in error for a child who has not been iUthieed States
for at least five years.

Recommendation

We recommend that the Division’s policies ayub@ures
concerning the update of key dates and other fields within it
eligibility determination systems be reviewed to deteenwhether
and to what extent such updates can be automated oheditet so
that they conform to information used in case manageareheither
maintained in the case file or documented in the caserks.

Agency Contact Name

Frank Long
Sandy Sarjeant

Agency Contact Phone Number

302 255-9624

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

In 2005 DCIS screens and logic werdegbttacollect more
accurate information from Social Worker staff relatedlients’
alien status.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year

2004

Finding Number

04-DSS-08

Current Year Finding Number

05-DSS-04 (Note: Although the cowmeaction recommended wa|
taken, the condition continued to persist. The auditave further
recommended that DSS determine whether it is cost bealaéci
address inconsistencies between DCIS Il and supporting
documentation.)

CFDA No.

93.767
93.775, 93.777, 93.778
93.596
93.558

Program Name

State Children’s Health Improvement Program
Medical Assistance Cluster
Child Care Cluster
TANF

Condition

Using computer-assisted audit techniques, wenaatai listing of all
participants listed in the State’s eligibility systeon Medicaid,
TANF, and SCHIP (DCIS II), and Child Care (CCMIS3)datested
specific eligibility requirements for each program ncabove. We
found several instances in which key eligibility datantaned in
the DCIS 1l did not agree with the information that waghe
participant’s actual case file. In addition key dates (i.
redetermination dates) found in “Case Remarks” scréentsfields),
did not match the corresponding data screen in which tetse
should be updated by the caseworker.

Recommendation

We recommend that the Division’s policies aywb@ures
concerning the update of key dates and other fields within it
eligibility determination systems be reviewed to deteenwhether
and to what extent such updates can be automated oheditet so
that they conform to information used in case manageareheither
maintained in the case file or documented in the casarks.

Agency Contact Name

Frank Long
Barbara Hanson

Agency Contact Phone Number

302 255-9580

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective ActioraP] |
No longer warranting further actign|

Description of Status

In 2005 redetermination process waseckaind system is
automatically setting the redetermination date and scimgdul
redeterminations from the approval of the benefits. |ttieat
completes the redetermination, the system resets the Ifiste
client does not complete, the system closes the case.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-DTC-08

CFDA No. 84.007

Program Name Student Financial Assistance Clustdf Q&g

Condition The Owens’ campus packaging policy awards isgrgamounts of

FSEOG to students based on student packaging groups that are
developed using the following criteria: in-state statugrett in
loans or federal work study, and expected family doation.
FSEOG awards range from $250 (for the in-state lowest EFC
category) to $1600 (for the out-of-state highest EFC category).

Recommendation

Because the regulations related to FSE&gnag are unclear, we

recommend that the campus document its rationale for ikagmg
methodology and ensure that the policy is in compliance With a
applicable federal regulations.

Agency Contact Name

Gerard M. McNesby, Vice Presifterffinance

Agency Contact Phone Number

302 730-4057

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further action.X

Description of Status

The packaging policy practiced ise¢hah PELL student receives
$200 from FSEOG which is in compliance with all applicable rfi@d
regulations.

D

Anticipated Completion Date

(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-DTC-09

CFDA No. 84.007, 84.032, 84.033, 84.038, 84.063

Program Name Student Financial Assistance Cluster

Condition The Wilmington/Stanton campus packaging policy awiaotieasing

amounts of FSEOG to students based on student packagumasgr
that are developed using the following criteria: in-ssaagus,
interest in loans or federal work study, and expeaeadly
contribution. FSEOG awards range from $200 (for the lowest in
state EFC category) to $1750 (for the highest out-of-state EFC
category).

Recommendation

Because the regulations related to FSE&gnag are unclear, we
recommend that the campus document its rationale for ikagmg
methodology and ensure that the policy is in compliance With a
applicable federal regulations.

Agency Contact Name

Gerard M. McNesby, Vice Presifterffinance

Agency Contact Phone Number

302 739-4057

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] ]
No longer warranting further action.XX

Description of Status

In practice, not all packaging gr@arpaused. The campus is in
compliance with federal regulations.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-DTC-12

CFDA No. 84.044, 84.047

Program Name TRIO

Condition The Wilmington/Stanton campus of DTCC did not penfsemi-

annual certifications for employees that are 100% fundetdy t
TRIO program. The Program does not perform effort reppit
support payroll costs charged, as the bi-weekly timesoaehpleted
by the employees do not include any certifications that the
employees are 100% charged to the TRIO grant. .

Recommendation

We recommend that the Wilmington/Stanton caneguise that
employees prepare and sign semi-annual certificationsehtifty
that the employee does spend 100% of their time on the TRIQ.G
These certifications should be approved by the appropriate
supervising personnel.

Agency Contact Name

Gerard M. McNesby, Vice Presifterffinance

Agency Contact Phone Number

302 739-4057

Finding Status

Fully CorrectelX]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actign]

Description of Status

Effective January 2004 all TRIO Hersbcomplete a monthly
activity report that includes the following statement:
| certify that | spend % of my time on the
Program. | certify that the information
provided on this report is true to the best of my knowledge.

This form is signed by the employee and his/her immediate
supervisor.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-DTC-13

CFDA No. 84.044, 84.047

Program Name TRIO

Condition = For 1 of 30 students selected for eligibility testwiwkthe

Upward Bound Classic program, the student did not meet the
income or potential first generation eligibility regements.

= For 17 of 30 students selected for eligibility testwimkthe
Upward Bound Math/Science program, the students’ taxable
income determinations were incorrectly calculated.

= For 1 of 30 students selected for eligibility testwiwkthe
Upward Bound Math/Science program, the student was
incorrectly classified as a low income individual, as th
participant’s household income was more than 150% of the
poverty rates determined by the Department of Education.

= For 5 of 30 students selected for eligibility testwiwkthe
Upward Bound Math/Science program, the income listed on t
students’ participant applications did not agree to the income
figure used by program personnel to determine the students’
eligibility.

= For 1 of 30 students selected for eligibility testwiwkthe
Upward Bound Math/Science program, there was no
documentation of household income maintained in the studen
file and the income verification section of the student’s
application was left blank.

ow

he

Recommendation

We recommend that the Wilmington/Stanton casepesp policies
and procedures that require management review and autlooriag
individual student eligibility determinations.

Agency Contact Name

Gerard M. McNesby, Vice Presifterffinance

Agency Contact Phone Numb

aY

r 302 739-4057

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Effective January 2004 all Wilmingt@m@us TRIO Programs are
required to use a standard “Eligibility Worksheet”. dhtiorksheet
contains the required eligibility information for egudticipant. The
worksheet is prepared by a program staff member, antbadoy the
Program Manager. The preparer and verifier each valttat
document by providing their signature. Additionally, the Depantm
Chair for Community and School Projects reviews the slugkts on
a semi-annual basis. The new form has been used fwvall
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

participants recruited for the 2003/2004 program year. Furthermor
the programs are in the process of completing Eligibilfiyrksheets
for students who entered the program during previous progrars.y
An anticipated completion date for this process is Sdpte2004.

4]

Anticipated Completion Date
(if not Fully corrected.)

N/A
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STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004
Finding Number 04-DTC-01
Related Current Year Finding 05-DTC-01 (note that timdifig is due to the fact that the

corrective action was not implemented until mid-year.ofA3une
30, 2005 the status as stated below is correct.)

Campus Wilmington/Stanton Campus

CFDA No. 84.007, 84.032, 84.033, 84.038, 84.063

Program Name Student Financial Assistance Cluster

Condition For 16 out of 30 Pell recipients selected, Psliudisements were ngt
reported within the required 30-day timeframe.

Recommendation We recommend that the campus enhance itsspafidiprocedures

to ensure that Pell disbursement records are submittbd to
Department of Education within the required 30 calendas.day

Agency Contact Name Debra McCain
Agency Contact Phone Number 302 571-5321
Finding Status Fully Correctes]

Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actiora]_]
No longer warranting further actign|

Description of Status Staff has been trained on Commonr@tigh and Disbursement
procedures allowing for a schedule of sending and receilgsg
every two weeks. This will permit originations andbdissements to
be reported in a timely manner.

The above corrective action plan has been implemente@@id
continues to be performed on a bi-weekly basis.

Anticipated Completion Date (if | N/A
not Fully corrected.)
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STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year

2004

Finding Number

04-DTC-02

Related Current Year Finding

05-DTC-02 (Note: The comvecirtion listed below was taken,
however errors continued to exist. The auditor hasmeatended
that the corrective action be further enhanced.)

Campus Wilmington/Stanton Campus

CFDA No. 84.007, 84.032, 84.033, 84.038, 84.063

Program Name Student Financial Assistance Cluster

Condition = The College did not perform a Return of Title IV Calciolat

(R2T4) for five of 45 students selected, who withdrew be
the 60 percent point of the enrollment period.

= For one of the 45 students selected, Title IV funds were 1
returned within 30 days of the institution’s determination
that the student withdrew.

= |n addition, the College did not perform a Return of Tie
Calculation (R2T4) for three of 30 students selected for
eligibility test work who withdrew completely beforeet 60
percent point of the enrollment period.

fore

no

Recommendation

=  We recommend that the campus enhance current policie
procedures to identify students who withdrew before the
60% point of the semester. This includes a review of the
“Grade Change” report at the end of each semester that
would identify those students who were not reported
correctly by the instructor on the “Last Date Attended”
report, which is submitted after the 60% point of the
semester.

= |n addition, the campus should train all personnel in the
Financial Aid office to perform Return of Title IV
Calculations to ensure that Title IV funds are returoeitie
DOE timely.

s and

Agency Contact Name

Debra McCain

Agency Contact Phone Number

302 571-5321

Finding Status

Fully CorrectelX]
Not Corrected or Partially Corrected.
Action taken different than original Corrective ActioraP] |
No longer warranting further actign|

Description of Status

A timetable is in place to genespeeific reports throughout the
semester that capture students that withdrawal, stepding or
receive a grade change.

Specific reports:

generated at the end of drop/add period

4 Withdrawn
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Summary Status of Prior Year Findings

June 30, 2005

No Show Roster

generated at the end of the 60% point
4_Withdrawn — compare to thé deport
No Show Roster — compare to théréport
Last Date of Attendance roster

generated at the end of the semester
U Grade Change Report

The above Corrective Action Plan has been implementedepiodts
continue to be generated and reviewed by Financial Agbpeel to
insure proper Title 1V calculations are performed toidents that
officially and unofficially withdrawal.

Beginning with the Fall 2005 semester the Financial Aid @ffidl
use the 50% point of the semester in the Return to Title IV
calculations for those students with unofficial withdragjglDuring
the actual R2T4 calculation, we will click on the box foln®ols not
required to take attendance and 50% will automatically befosed
the percentage of Title IV aid earned. For officiathdrawals the
Financial Aid Office will continue to use the date thedent
officially withdrew from all classes.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year

2004

Finding Number

04-DTC-03

Related Current Year Finding

05-DTC-03 (Note: The cowediction was taken. The audit
identified other return to title IV findings that did rrefate directly to
the recommendation from the prior year.)

Campus Owens Campus

CFDA No. 84.007, 84.032, 84.033, 84.038, 84.063

Program Name Student Financial Assistance Cluster

Condition The College did not perform a Return of TitleQ¥Iculation (R2T4)

for one out of 45 students selected, who withdrew befor&Ghe
percent point of the enrollment period.

Recommendation

We recommend that the campus perform Reflitted/
Calculations for students who receive only loans and vatkak
before the 60 percent point of the enrollment period.

Agency Contact Name

Veronica Oney

Agency Contact Phone Numbgé

er - 302 855-1667

Finding Status

Fully CorrectefX
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Corrective action implemented.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DTC-04

Campus Wilmington/Stanton

CFDA No. 84.044, 84.047

Program Name TRIO Cluster

Condition The Wilmington/Stanton campus of DTCC requiresntployees to

complete monthly personnel activity reports that listvéieous
activities performed by each employee for the TRIO @ogr~or
the six month period from July to December 2003, the monthly
activity reports completed by the employees did not inclbee
proper certification, signed by the employee, that statdshey
spend 100% of their time on the TRIO program. Effectiveidgn
of 2004, the Wilmington/Stanton campus began performing the
required certifications for employees that are 100% fundetidoy
TRIO program.

Recommendation

There is no recommendation associatethisifinding as the
Wilmington/Stanton campus has taken appropriate correstiven
effective January 2004.

Agency Contact Name

Paul Morris

Agency Contact Phone Number

302 571-5327

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

The Wilmington/Stanton Campus TRI&Rams have all TRIO
staff members, including temporary and regular paré-staff,
complete monthly activity reports that include the appaber
certification of time.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DTC-05

Campus Owens Campus

CFDA No. 84.044, 84.047, 84.042

Program Name TRIO Cluster

Condition The Owens campus of DTCC requires its emplaygeesmplete

monthly personnel activity reports that list the various/gies
performed by each employee for the TRIO program. lk®isix
month period from July to December 2003, the monthly activity
reports completed by the employees did not include the proper
certification, signed by the employee, that states tlegtd¢phend 1009
of their time on the TRIO program. Effective Januar2@d4, the
Owens campus began performing the required certificatans f
employees that are 100% funded by the TRIO program.

1=}

Recommendation

There is no recommendation associatethisifinding as the
Owens campus has taken appropriate corrective actiorniesfec
January 2004.

Agency Contact Name

Bonnie G. Hall, Special Programsciaire

Agency Contact Phone Numbg

or  302/856-5400 x3360

Finding Status

Fully Correctéd|
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actiopx

Description of Status

See recommendation.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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Summary Status of Prior Year Findings
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Fiscal Year 2004
Finding Number 04-DTC-06
Campus Wilmington/Stanton
CFDA No. 84.047
Program Name TRIO Cluster
Condition KPMG noted that a total of nine out of thirtydents selected for
program reporting testwork had one or more key line iténaswere
erroneously reported. Below is a list of the errorgdot
= There were two instances in which the student eligybilit
status did not agree to supporting documentation in the
student file.
» There was one instance in which a student’s informatem
entirely omitted from the performance report.
= There were seven instances where the student participati
level at project entry date did not agree to supporting
documentation in the student file.
Recommendation We recommend that the campus develop procedenssitte that all

student information entered into the UBMS Annual Performanc
Report is verified against the students’ files priostwidmission to the
Department of Education.

Agency Contact Name

Paul Morris

Agency Contact Phone Numb

pr - 302 571-5327

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The Upward Bound Math/Sciencgifara has adopted the same d
collection process that the Upward Bound Classic Progranently
uses. The program will collect and make note of theiredju
information (including all of the “Key Line Items”) on a
“Performance Report Data” sheet. This sheet wilcbmpleted by
the assigned Student Enrichment Coordinator. The Programdda
will review each sheet for accuracy and then forwaedhtlon to the
Program Secretary for input into the Access datab&ke.annual
performance report will be generated using the data thsitcallected
and processed using these procedures. This process dimairidte
the discrepancies between information in the studestdite the
information reported to the U.S. Department of Education

ata

=)

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DTC-07

Campus Terry Campus

CFDA No. 84.047

Program Name TRIO Cluster

Condition KPMG noted that a total of twenty out of thstudents selected for

program reporting testwork had one or more of the keyitiames
noted above that were erroneously reported.
Below is a list of the errors noted:

date did not agree to the student file.

= There were two instances in which the last date ajfam
service did not agree to the student file.

» There were nine instances in which the student participat
status did not agree to documentation in the student file

» There were seventeen instances in which the student
participation level did not agree to documentation in the
student file.

= There was one instance in which the student grade level
time of entry into program) did not agree to documeomati
within the student file.

» There were seven instances in which the student grade l¢g
(at end of reporting period) did not agree to documentatio
within the student file.

Recommendation

We recommend that the campus develop procedenssitte that all
student information entered into the UBC Annual Performance
Report is verified against the students’ files priostibmission to the
Department of Education.

Agency Contact Name

Robert Hearn, Campus Business Manager

Agency Contact Phone Numbg¢

er 302 857-1071

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

We requested DOE report and wémived we made corrections t
report and resubmitted. Each month the secretary anat and
review newly entered data and student files. Blumes puachased
and is in use. Program Manager and Secretary comparertared
to student files to ensure consistency.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DTC-08

Campus Terry Campus

CFDA No. 84.042

Program Name TRIO Cluster

Condition KPMG noted that a total of ten out of thirtydents selected for

program reporting testwork had had one or more of thdikey
items noted above that were erroneously reported. Beslavist of
the errors noted:

= There was one instance in which the student’s program €
date did not agree to the sttudent file.

= There were four instances in which the first date of
enroliment did not agree to the enrollment date per the
student file or BANNER.

= There were four instances in which the student eligybili
status did not agree to documentation in the student file
Program management had previously identified these
instances as a result of an internal review, howevey, the
were not corrected.

= There was one instance in which the participant gradé le
did not agree to documentation in the student file or
BANNER.

Recommendation

We recommend that the campus develop procedenssitte that all
student information entered into the SSS Annual PerforenReport
is verified against the student’s files and the BANNER ey prior
to submission to the Department of Education.

Agency Contact Name

Charles L. Mundell, Program Manager

Agency Contact Phone Number

302 857-1030

Fining Status

Fully Correcter]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The program’s “Verification of Eiigity Form” has been modified
to include all of the students’ eligibility informatiomMew program
students’ eligibility information will be reviewed and ¢omed by
the program staff prior to data entry into BLUMEN, firegram’s
data tracking software. The program staff have conpletie
audit of current participants to ensure the accuracy iy pant
information. These steps will help to ensure thattadent
information entered into the SSS Annual PerformanceRep
including; the program entry date, first date of enrotitpeligibility
status, and the grade level is verified against the BERISystem
prior to submission to the Department of Education.

Anticipated Completion Date (if
not Fully corrected.)

N/A

2Nt
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-DTC-08

Campus Terry Campus

CFDA No. 84.042

Program Name TRIO Cluster

Condition KPMG noted that a total of ten out of thirtydents selected for

program reporting testwork had had one or more of thdikey
items noted above that were erroneously reported. Beslavist of
the errors noted:

= There was one instance in which the student’s program €
date did not agree to the sttudent file.

= There were four instances in which the first date of
enroliment did not agree to the enrollment date per the
student file or BANNER.

= There were four instances in which the student eligybili
status did not agree to documentation in the student file
Program management had previously identified these
instances as a result of an internal review, howevey, the
were not corrected.

= There was one instance in which the participant gradé le
did not agree to documentation in the student file or
BANNER.

Recommendation

We recommend that the campus develop procedenssitte that all
student information entered into the SSS Annual PerforenReport
is verified against the student’s files and the BANNER ey prior
to submission to the Department of Education.

Agency Contact Name

Charles L. Mundell, Program Manager

Agency Contact Phone Number

302 857-1030

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The program’s “Verification of Eiigity Form” has been modified
to include all of the students’ eligibility informatiomMew program
students’ eligibility information will be reviewed and ¢omed by
the program staff prior to data entry into BLUMEN, firegram’s
data tracking software. The program staff have conpletie
audit of current participants to ensure the accuracy ricypant
information. These steps will help to ensure thattadent
information entered into the SSS Annual PerformanceRep
including; the program entry date, first date of enrotitpeligibility
status, and the grade level is verified against the BERISystem
prior to submission to the Department of Education.

Anticipated Completion Date (if
not Fully corrected.)

N/A

2Nt
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Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year 2004

Finding Number | 04-DTC-09

Related Current | 05-DTC-05

Year Finding

Campus All

CFDA No. 84.007,
84.032,
84.033,
84.038,
84.063

Program Name

Student Financial Assistance Cluster

Condition

The State of Delaware Office of the AuditoActounts engaged a third party to
perform a general controls review of the BANNER applicatiwhich supports the
Student Financial Assistance Cluster at Delaware Teahand Community
College.

Findings identified in the report include weaknesses ielaténe following:
Policies and procedures

Back-up and recovery

User account administration

High access levels

User authentication procedures

Change control

Recommendatior

1 We recommend that Delaware Technical and Community @»oltaplement the
recommendations as detailed in the above-referenced report.

Agency Contact
Name

Peter Shoudy, Chief Technology Officer

Agency Contact
Phone Number

302 739-3368

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of
Status

For those recommendations that were agreed to eith@&liyaor fully by the
College, the process of addressing the concerns is underway.

Specific statuses are as follows:

1.a. — detailed operating procedures will be developgdaegsses are performed.
1.b. — process was already in place

2. — Disaster Recovery/business continuity is active prfpecthis calendar year.
3.b. — although designated users do perform system testiogmentation of the
results is not kept; this will be addressed in the coming yea

6. — the migration to the web-based version was completédigunst 15, 2005,

thereby mitigating this concern.
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Summary Status of Prior Year Findings
June 30, 2005

7.a. — the project to convert to Active Directory is catlseunderway, and in
conjunction with that ID and password rules will be adsids

Anticipated
Completion Date
(if not Fully
corrected.)

Completion of those items described above is expected by30u2606.

87



STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year

2004

Finding Number

04-DTI-01

Related Current Year Findings

05-DTI-01

CFDA No.

93.775, 93.777, 93.778
93.767

93.558

10.551, 10.561

93.596

93.563

10.557

17.225

Program Name

Medical Assistance Cluster
State Children’s Health Improvement Program
Temporary Assistance for Needy Families
Food Stamp Cluster
Child Care Cluster
Child Support Enforcement
Special Supplemental Nutrition Program for Women, Infants
Children
Unemployment Insurance

Condition

The State of Delaware Office of the Auditor of Accauhas issued
report which contains reportable conditions related tanfloemation
technology general controls surrounding the State’s eligibility
determination systems housed in the Biggs Data Centduding
the DCIS Il System (Medicaid, TANF, Food Stamps), the\iT&
System (Child Care), the WIC System (WIC Programy, tae
DACSES system (Child Support Enforcement). Additionahg,
report contains reportable conditions related to the infooma
technology general controls surrounding the State’s Unemploym
system, which is housed in the William Penn Data Center.

The Biggs Data Center and William Penn Data Center ar
maintained by the Department of Technology and Information.}D

Findings identified in the report, entitl&#hte of Delaware Office of
the Auditor of Accounts, Department of Technology and Information,
Biggs and William Penn Data Center General Controls Follow-Up
Jinclude weaknesses related to the following for the Bigda d
center:

m Data security and classification
m  User account management
m Data file access and security administration

m  File transmissions

ent

T
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m  Business resumption

m  Physical security and environmental controls
m  Program change control

m Tape back-up

Additionally, the following weaknesses were identified for the
William Penn data center:

m  Operating system and application development
m Data file access and security administration

m  Change control

m Physical security

m Disaster recovery planning and backup procedures

Recommendation We recommend that DTI implement the recommendations as
detailed in the above-referenced report.

Agency Contact Name Tom Jarret, Secretary
Agency Contact Phone Number 302.739.9628
Finding Status Fully Corrected|]

Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status The above-referenced report cade86 recommendations.
Responsible agency personnel expressed disagreementwath si
the findings and resulting recommendations while correetitens
were implemented for the remaining 30. As of June 30, 20@50f
those plans have been accomplished while the remaining25 ar
steadily progressing towards implementation.

Anticipated Completion Date (if | Ongoing.
not Fully corrected).
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003

Finding Number 03-ED-02

CFDA No. 10.558

Program Name Child & Adult Care Food Program

Condition During the subrecipient monitoring testing for tiddC& Adult

Care Food Program, it was noted that site visits wertormed for
27.3% of sponsoring organizations and centers in lieu of ti38@33.
required by 7 CFR section 226 for the program. The CFRstdses
that, of these visits, 15% must be unannounced. Only 9$teof
visits were actually unannounced.

Recommendation

We recommend the DOE ensures the Child & @drg¢ Food
Program is fully staffed.

Agency Contact Name

William M. Lybarger

Agency Contact Phone Number

302 739-4676

Finding Status

Fully Correcte]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Additional sites were added to 2004 from 2008.33.3% was me
for 2004 plus the missing 2003.
Unannounced site visits are documented in managemesstqiflan
sponsors. Unannounced visits are credited by Sponsor being
unaware of meals monitored and random review of provider
homes/records by SA.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003
Finding Number 03-ED-07
CFDA No. 84.010, 84.340, 84.367, 84.352, 84.027 and 84.048

Program Name

Title 1 (84.010), Class Size Reduction (84.34p)pwung Teacher
Quality (84.367), Renovation Grants (84.352), Special Educatior
(84.027) and Vocational Education (84.048)

Condition

The Red Clay school district did not perform ¢ffeporting in
accordance with OMB Circular A-87 for any of the progranoted
above for employees fully funded by the program.

Recommendation

We recommend that the Red Clay schootdisaiintain semi-
annual certifications for employees who have been selegpaged in
activities supported by one federal funding source.

Agency Contact Name

J. Brett Taylor

Agency Contact Phone Number

302 683-6641

Finding Status

Fully Correcte]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The Red Clay Consolidated Schodli@isas taken steps to rectif
the absence of certifications, including the notificatibprancipals
and program managers in all of its federal program a@cepovide
semi-annual certifications, which is attached. Intiallithe Title |
program has instituted the certification process fully.

<<

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2003
Finding Number 03-ED-08
CFDA No. 84.010, 84.340, 84.367, 84.352, 84.027 and 84.048

Program Name

Title 1 (84.010)
Class Size Reduction (84.340)
Improving Teacher Quality (84.367)
Special Education (84.027)
Vocational Education (84.048)

Condition

OMB Circular A-87 states that if an employee isl fr)aam more
than one cost objective, the agency must maintain tiethort
distribution records from the employee. In addition, if tipleyee
is paid solely from one cost objective, the school district fiumstsh
semi-annual certifications that the employee has been ehgalgty
in activities supported by that particular federal funding source

Christina school district neglected to maintain time dfate
distribution records for employees that charged timederal
programs. Accordingly, as cited in an October 2, 2003 tépmon
the Office of the Auditor of Accounts, “the district chdt have
proper procedures in place to continuously review payrotlifug
allocations so as to correctly reflect the proper @bsin each fund
(i.e., state, local, and federal) on an ongoing basiscapretzent
numerous payroll corrections”. This lead to chargestate funds
that should have been allocated to federal funding.

Specifically, as noted in the October 2 report, “24 teachevere
hired to work on a federal program “Class Size Reductidhe 24
teachers hired for the program were charged to the gtatral
fund...However, they should be charged to federal funds...In Ju
2003 (FY 2004) the district repaid the State’s general fund $660

Recommendation

We recommend that the Christina school disrintain time and
effort distribution records for employees charging timésteral
program. In addition, as cited in an October 2, 2003rtéymon the
Office of the Auditor of Accounts, we further recommend ttiae
district review funding allocations for salary paymentsaaanonthly
basis to ensure that the funding allocations are cdoessd on
authorized salary schedules. The district should adelguat
document the funding source in each employee’s personnel file.

Agency Contact Name

Thresa Giles, Asst. Superintende@t/C

Agency Contact Phone Number

302 454-2505

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

585.
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Description of Status Time and Effort sheets where notgolyppigned in accordance wit
federal regulations for semi annual verification sheblsw
verification sheets where developed and utilized in Figeat
2004. Also, all federal employees personal file has beernegda
with each funding sources as well as the Board of Earcat
approved salary structure.

Anticipated Completion Date N/A

(if not Fully corrected.)

93



STATE OF DELAWARE

Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004
Finding Number 04-ED-01
Related Current Year Findings 05-OMB-01
CFDA No. 84.010
84.027, 84.173
84.048
84.367
Program Name Title |

Special Education
Vocational Education
Improving Teacher Quality

Condition

The Department of Education draws down the fundsafcin of four
programs listed above at the same time. Nine drawdoualstp
approximately $28,225,000 were tested. Two of nine drawdown
tested were not in accordance with the Treasury Sg@teefnent
composite clearance method. One drawdown for approximately
$1,192,000 was drawdown four days earlier than the acceptable]
range of the composite clearance method and the second dnawa
for approximately $4,790,000 was six days earlier than the
acceptable range of the composite clearance method.

In addition, two other drawdowns did not have documentation to
support why the drawdown amounts were different than the
expenditure amounts on the general ledger. The drawdown am(
were greater than the general ledger expenditures by $127,562
these two drawdowns.

Recommendation

We recommend that the Department reinfarvcedures designed
to follow the composite clearance method as per the Tre&sate
Agreement and continue to ensure that every drawdovwpfsosted
by expenditure information in the general ledger.

ow

puNnts
for

Agency Contact Name

Tammy Hughes

Agency Contact Phone Number

302 739-4663

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective ActioraP] |
No longer warranting further actign|

Description of Status

Draw downs are done in compliande tivt agreement between tf
State of Delaware and the US Treasury Departmentadyoll,
2005.

ne

Anticipated Completion Date (if
not Fully corrected.)

July 1, 2005
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Summary Status of Prior Year Findings

June 30, 2005

Fiscal Year 2004

Finding Number 04-ED-02

Related Current Year Finding 05-OMB-01

CFDA No. 10.553, 10.555, 10.559
10.558

Program Name

Child Nutrition Cluster
Child and Adult Care Food Program

Condition

The Department of Education draws down the fundsafcn of two
programs listed above at the same time. Three drawdotaisg
approximately $12,313,000 were tested. We noted that $15,590
expenses included in one drawdown for the Child Nutrition jrogn
was not traceable to an actual general ledger expense ééicaus
amount was mistakenly taken from the wrong column in thergen
ledger system.

Recommendation

We recommend that the Department reinf@icagament review-
procedures designed to ensure that drawdowns are apprgpriatel
supported.

of

4]

Agency Contact Name

Scott Kessel
Tammy Hughes

Agency Contact Phone Number

302 739-4663

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

Draw downs are done in compliande tivét agreement between tf
State of Delaware and the US Treasury Department

ne

Anticipated Completion Date (if
not Fully corrected.)

July 1, 2005
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Summary Status of Prior Year Findings
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Fiscal Year 2004

Finding Number 04-ED-03

CFDA No. 10.558

Program Name Child and Adult Care Food Program

Condition Based on our review of subrecipient applicationgyated that none

of the applications included certification by the subrecipilesit the
application is true and accurate nor did it include disclesabeut
the subrecipients’ prior experience with publicly funded progtam
their outside employment policy or proper contact inforamatis
required by 7 CFR section 226.6. However, based on the
Departments monitoring of the subrecipients on an ongoing ibasi
accordance with the recordkeeping requirements of 7 Cétlorse
226.15(e), there do not appear to be any known issues relaked t(
missing information on the applications. The total amotint o
expenditures passed through to subrecipients was $8,256,628 fq
year ended June 30, 2004.

[72)

D t

Dr th

Recommendation

We recommend that the Department revesgplisations to ensure
all required information and certifications are propénigluded in
the application process so eligibility is properly evaldatad
determined.

Agency Contact Name

Beth Weatherbee

Agency Contact Phone Number

302 739-4718

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Records have been updated atl&tat¢o reflect any data in
guestion.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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Fiscal Year 2004
Finding Number 04-ED-03
Related Current Year Finding 05-ED-01
CFDA No. 10.558

Program Name

Child and Adult Care Food Program

Condition

The Department of Education did not follow the phssigh entity
requirements for OMB Circular A-133 reporting for its sutipents
under this program. There was no evidence that a comniinmaas
obtained from sub grantees that they were not requirkeavi® an
audit and for three sub grantees who each receivedthaome
$300,000 directly from the Department, there was also no
confirmation or follow up on an OMB Circular A-133 report that
should have been received from those sub grantees. Howasged
on the Department’s monitoring of the sub recipients on an ongg
basis in accordance with the recordkeeping requiremefm<eiR

ing

section 226.15(e), there do not appear to be any known issues rela

to lack of sub grantee OMB Circular A-133 reporting. Total
expenditures passed through to sub recipients were $8,256,622
the year ended June 30, 2004.

Recommendation

We recommend that the Department implgraagdures to ensur
that sub recipient audit reports are obtained on ayibeis, and
that appropriate follow-up is taken on findings, where applicable
We further recommend that the department ensure tHhatiiins
confirmation from its sub recipients that they are nquired to have
an OMB Circular A-133 audit, if applicable.

Agency Contact Name

Beth Weatherbee

Agency Contact Phone Number

302 739-4718

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

(U

for

Description of Status

A-133 Reports have been provided byrsubegs (3) required.
Reporting has been updated to reflect on going payment sigsma
of sub receipients.

1

Anticipated Completion Date (if
not Fully corrected.)

See Corrective Action Plan for 05-ED-01.
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Fiscal Year

2004

Finding Number

04-ED-05

Related Current Year Finding

05-ED-02 (Note: Although prior gearective action was taken, g
similar finding was noted in the current year.)

CFDA No. 10.553, 10.555, 10.559
Program Name Child Nutrition Cluster
Condition Based on our review of the SF-269 Form for the @huldition

Cluster, we noted that SF-269 Form reported a totaldédbare of
outlays of $15,483,485 which differed by $17,454 from the
program’s Year-to-Date Payment Summary of $15,500,939. Th
Year-to Date Payment Summary is an excel spreadshééteha
Department uses to track the Child Nutrition program paysrtent
the State’s schools and other recipients.

1%

Recommendation

We recommend that the Department determitigewbe not the
SF-269 filed was accurate. If the information reporseabt
accurate, the Department should submit an amended SF-26@. |
information reported is accurate, the Department shadgare and
maintain a reconciliation that explains the differendgvben the
report and the Year-to-Date Payment Summary.

Agency Contact Name

Scott Kessel
Tammy Hughes

Agency Contact Phone Number

302 739-4663

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

SF269 was amended.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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Fiscal Year 2004

Finding Number 04-ED-06

CFDA No. 84.010

Program Name Title |

Condition We noted that the fifth component listed abovereasncluded in

the two schoolwide plans that we reviewed. The disteadtdix
schoolwide programs during the year ended June 30, 2004.

Recommendation

We recommend that the district develop proseueasure each
schoolwide plan incorporates all necessary components ilistbd
federal regulations.

Agency Contact Name

Sean Sokolowski

Agency Contact Phone Number

302 672-1512

Finding Status

Fully Corrected]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status

1) Align curriculum to new state déads for early childhood/site
visitation and ongoing dialogue
2) Open House for Parents to register new kindergartennssu@d
site and in housing areas)
3) Provide packets of information, learning activities, and bdbat
outline and provide practice for students before coming to
Kindergarten
4) Susan Reeder currently serves as the Early Childhooahiasi
between Capital and the preschool programs within our school
district and DOE

All of these activities are not included in their schoainsl even
though they are taking place. For the upcoming school yeat, | wi
direct the elementary principals to include a preschooluuder
their school plans Goal A: Student Achievement that incotpsra
these activities to ensure that the transition from jesdo
Kindergarten is successful.

Anticipated Completion Date (if
not Fully corrected.)

N/A
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Fiscal Year 2004
Finding Number 04-ED-07
School District Seaford
CFDA No. 84.010
84.027, 84.173
84.048
84.367
Title |

Program Name

Special Education
Vocational Education
Improving Teacher Quality

Condition

In connection with our testwork on the allowabilityitbeen non-
payroll costs, we reviewed the district’s internal colstifor

suspension and debarment to determine whether the districtabtai

certification from its vendors concerning any suspension or
debarment or that the district ensured that the vendor otdisted
in the List of Parties Excluded From Federal Procurement
Nonprocurement Programs, issued by the General Services
Administration (GSA). We noted that the district doesalain
certifications or verify each vendor’s suspension and delmirme

status.

Recommendation

We recommend that the Seaford School Distrietop procedures
to comply with the requirement to ensure that the ventiessuse
are not suspended or debarred by the Federal Government.

Agency Contact Name

Lynn Lester

Agency Contact Phone Number

302 629-4587

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioraf] |

No longer warranting further actign|

Description of Status

The Seaford School District hasmpplaice procedures to insure th
suspension and debarment requirements are followed.

Anticipated Completion Date (if

not Fully corrected.)

N/A
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Fiscal Year 2004
Finding Number 04-ED-08
School Districts Seaford
Red Clay
Christina
CFDA No. 84.010
84.027, 84.173
84.048
84.367
Program Name Title |

Special Education
Vocational Education
Improving Teacher Quality

Condition

We noted that the school districts above neglecteltéon semi-
annual certifications for employees who spent 100% of time& in
one federal program.

Recommendation

We recommend that the above school district&imaiemi-annual
certifications for employees that have been solely engaged
activities supported by one applicable funding source.

Agency Contact Name

Lynn Lester, Seaford
Brett Taylor, Red Clay
Thresa Giles, Christina

Agency Contact Phone Number

Lester - 302 629-4587
Taylor - 302 683-6641
Giles - 302 454-2500

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective Actioral] |
No longer warranting further actign|

Description of Status

The Seaford School District hasneed the appropriate federal
grant manager of this requirement and steps will bentakesure
that these certifications are obtained and maintaingukifuture.

The Red Clay Consolidated School District has takgysdterectify
the absence of certifications, including the notificatibprancipals
and program managers in all of its federal program d@cepovide
semi-annual certifications, which is attached. Intiailithe Title |
program has instituted the certification process fully.

Christina: Time and Effort sheets where not properly sigmed
accordance with federal regulations for semi annual gatitin
sheets. New verification sheets where developed and dtifize
Fiscal Year 2004. Also, all federal employees persorahék been
updated with each funding sources as well as the Bodduafation
approved salary structure.
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Anticipated Completion Date (if | N/A
not Fully corrected.)
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Fiscal Year 2003

Finding Number 03-FIN-01

Type of Finding Internal Control over Financial Reporting

Condition One individual in the Department of Finance is primagsponsible

for the preparation of the State’s CAFR, and anothesssoresible
for some discrete parts of the CAFR. The majority ofGA&R is
not completed until four/five months after year-end thadiseto a
significant amount of overtime incurred. In the event of an
emergency with the key employee it would be difficulttfee State
to compile the CAFR prior to the December 31 deadline.

There was minimal effective internal review of the CApi#or to
submitting the document for audit. We noted several largesein
the amounts reported in the basic financial statentkr@go decimal
place and other typographical errors.

Additionally, the financial reporting process is highly depehda
cooperation from Component Units and other Agencies. The
Component Units and several large funds have separate thadits
need to be coordinated. When there is not a separate GAAE
packages are completed annually by personnel in departments and
agencies across the State. As a result, there aremamyal
processes completed by agency/department personnel. We noted
some instances where the coordination was difficult becathse
parts of State government did not conform to the timelifve. also
noted instances where information needed to completeARR
was either missing from the separate audit reports ortegpim a
format that was inconsistent with the State’s CAFRt. This
resulted in the Department of Finance having to reci@ateformat
information. In addition, the GAAP package reporting procdss
relies on the audit to ensure that amounts are acamdtproperly
supported. We noted numerous large errors in the infamat
submitted on the GAAP packages, which are discussed itegrea
detail in finding 03-FIN-02. We noted that there was no isterst
review of the information submitted on the GAAP packageséy t
Department of Finance.

Recommendation Management reviews the completed draft @ABRpproves
significant adjustments, conversion to accrual adjustmeiats a
reconciliations. The review should be performed at aerterel
detailed in order to detect the errors noted above. Addily, it
should include an evaluation of the reasonableness of individual
financial statement line items by an individual with sudnt
financial reporting experience to detect inconsisteraneserrors.

The CAFR preparation process is able to begin after tnegred
close of DFMS. The cash basis numbers can be inputhetGAFR
preparation worksheets at that time and footnotes suadshsaad
debt can be completed as soon as the year-end recooisiatie
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completed. These will provide control totals for the finainc
statement preparation. We recommend that a “milestofddst
developed to identify specific timing. This will sprete
preparation process over a longer period of time reducing tide nee
for excessive overtime.

In order to facilitate the CAFR preparation processramimize the
susceptibility of errors, we recommend that the workshesed to
prepare the CAFR be electronically linked whereby changes aragde
one worksheet will appropriately flow into related worksbee
eliminating the need for manual adjustment and reducingnloerat
of errors.

Management should re-evaluate the process to convert budget-basi
numbers to GAAP and limit reconciling adjustments tdemal
amounts.

Maintaining sufficient documentation of the CAFR preparaéiod
financial reporting process and cross training of staff
management would allow the CAFR preparation and financial
reporting process to continue even in the event of angemey.

Timelines should be reviewed with the entities thaenes separate
audits to ensure compliance with the statewide proaessding the
submission of draft reports for review and comment by Fmanc
before issuance. Additionally, these entities shouldrbeided
with control numbers for items expected to be idemtifiethe
financial statements, including; transfer amoungbtdcash and due
to/from. We also recommend that the Department ofrfeé@a
prepare templates indicating the information needed topocate
into the CAFR in a usable format eliminating the needife-
consuming reformatting of the information during the CAFR
preparation process.

The CAFR preparation process should be a priority for all
entities/agencies included in the State’s financial teppentity.
We recommend that the importance of accurate and timely
submission of financial information be communicatecheogenior
management responsible for these entities/agenciesddition, we
recommend that there be periodic status reports communtoated
senior management to ensure that the CAFR preparatiorsproce
continues to be a priority for the personnel responsdslénke
accurate submission of information.

GAAP package information should be subject to an inteaww
by a knowledgeable accountant as soon as received to émestre
amounts are accurate and properly supported.

Agency Contact Name Trish Neely

104



STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Agency Contact Phone Number 302 744-1035

Finding Status Fully Corrected]

Not Corrected or Partially Correctgd.

Action taken different than original Corrective Actioraf] |
No longer warranting further actign]

Description of Status Please see Management Responselgtiate

Anticipated Completion Date Fiscal Year 2006
(if not fully corrected)
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Fiscal Year 2003

Finding Number 03-FIN-02

Type of Finding Internal Control over Financial Reporting

Condition As capital assets are purchased by the Statberapenditures are

input into DFMS, a screen prompting the user to provide additiona
information to capitalize the expenditure in the capitaéasodule
of DFMS is shown. Users have the ability to bypasssitrieen
without entering necessary data or an explanation of gy t
necessary information was not entered.

In order to calculate the ending capital asset balancéscfasion in
the CAFR, the State relies on information recordetiénGAAP
packages. As noted above, the Department of Finance does not
consistently review the information reported on the GAvaekages
prior to the audit. We noted numerous, large errorsdramounts
reported on GAAP packages and inconsistencies in the dwtyy
used to support the amounts. This resulted in large aujuss to the
amounts recorded in the basic financial statementifigpdy, due
to system limitations, in order to change the value cisaet,
agencies are required to delete existing items apdter-the assets
with the revised value into the system. The systepnoperly
reflects this transaction as both a deletion and aniexdo capital
assets in the current year.

In addition, construction projects in process are not beimgdily
closed out to the appropriate capital asset categoryytinpein
completion, resulting in deprecation not being recognized in the
proper accounting period. Also, these projects, onteeicapital
asset system, are not being transferred to the appropgertey in a
timely manner. We noted numerous instances of projeztsvére
completed and placed into service in prior years, bordec as
capital asset additions in the current year. We alsarbé several
agencies are not following the State’s methodology for vgluin
construction in process. For example, several of the sdisgiatts
selected for test work were using percentage of cdropland
budgeted amounts in order to value construction in protdssea
30. We also noted that the construction in process expersdiisre
reported in the GAAP packages were not reconciled toatapit
expenditures as reflected in DFMS.

Recommendation The DFMS screen used to populate the capital asset msithuéd
not be optional. If the asset purchased does not meet the
requirements of capitalization, the screen should requmandatory
explanation detailing the reason why the asset is not subject
capitalization. The exception report should be revieweithdy
Department of Finance on a periodic basis. If the inpeescr
remains optional, the State should at a minimum review Bypas
reports and send bypass users a message soliciting réaSoyisass
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and detailing the State’s fixed asset policies and proesdur

The capital asset and construction in process balancesisera
significant portion of the State’s total assets. As stighreporting
process should be centrally managed by the Departmeiriasfde.
The development of a capital asset accountant oversighibposi
would ensure that the respective agencies are apprépriate
maintaining accurate capital asset balances throughout the yea
transferring completed projects to the appropriate cagstsdt
category timely and properly calculating ending balancasen
GAAP packages. In addition, enhanced training (botssoteom and
one-on-one review) on the proper accounting for capital assets
including construction in process, should be mandatoryiifor a
agencies with significant capital asset balancesgarerthat each
agency is completing GAAP packages and calculating casissit
values consistently and in accordance with the Stptdisies and
generally accepted accounting principles.

Agency Contact Name

Trish Neely

Agency Contact Phone Number

302 744-1035

Finding Status

Fully Correctgd]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actiora]_]
No longer warranting further actin]

Description of Status

Please see Management Response Letter Update.

Anticipated Completion Date
(if not fully corrected)

Fiscal Year 2006
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Fiscal Year

2003

Finding Number

03-FIN-03

Type of Finding

Internal Control over Financial Reporting

Condition

The preparation of the SEFA is the responsilafitjhe Department
of Finance, Division of Accounting. The SEFA is deysd from
data in the State’s accounting system, DFMS. AlthougNIB is
used by most State agencies in processing expendituiexseohl
awards, we noted several instances in which SEFA @atpar
process resulted in erroneous amounts being reportkd in t
preliminary SEFA, such as missing programs, prior ya&rces,
and incomplete amounts for Education programs.

Additionally, we noted that there are several programe/ffach
expenditure amounts are not recorded in DFMS. Thesalmclu
commodities programs, certain loan and loan guaranteespneg
and Department of Transportation programs recorded i§ttte
Department of Transportation’s BACIS computer system, and
Federal Family Education Loan Program loans. The Dejeaitof
Finance currently does not have a mechanism in placeritfyde
such amounts. These amounts were obtained from program
personnel by the audit team and reported to the Department of
Finance for inclusion in the SEFA.

The Department of Finance is developing programming and
procedures to address the above.

Recommendation

We recommend that the Department of Fipaowide SEFA
amounts to State agencies responsible for administerdiegafe
programs. The agencies should compare amounts againsainter
records and federal financial reports and either submniected
expenditure amounts to the Department for inclusion in theASEF
certify the accuracy and completeness of the agency opatithe
SEFA.

We further recommend that the Department of Finance slobtéah
and validate the federal expenditure amounts for prograins
captured in DFMS.

Additionally, we recommend that the procedures the Depattafien
Finance has developed related to SEFA preparation maliaed
and approved by management and separated into changes nee

the SEFA programming and ongoing SEFA reporting procedures.

led to

D

Agency Contact Name

Linda Murabito

Agency Contact Phone Number

302 744-1077

Finding Status

Fully Correcteld.]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The SEFA preparation process hascbhescted and there were n
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discrepancies in the 2004 reports. The division added a new
certification concerning the accuracy and completenessdef 4l
expenditures, if awarded in the SEFA, to the agency repiadgen
letter which was distributed to state organizationsuty, 1, 2005.
This document must be certified by department heads and chie
financial officers and returned to the division by August2(D5.
The new SEFA table is ready for data entry and traineegs to be
completed by the user agencies. The written procedurasiane
draft format and focus on the division’s internal process.
Furthermore, since only five agencies are affected bytbisess,
we will not promulgate the procedures agency-wide and will deo
individualized training to the affected agencies.

Anticipated Completion Date
(if not fully corrected)

September 1, 2005
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Fiscal Year 2004

Finding Number 04-FIN-01

Related Prior Year Finding 03-FIN-01

Type of Finding Internal Control Over Financial Reporting

Condition There is a lack of segregation of duties over the prapaiof the

CAFR. Specifically, one individual in the Department aidfice is
primarily responsible for the preparation of the State’s*RAand
additional consultants were hired for some discrete patteo
CAFR. The majority of the CAFR again was not completet
four/five months after year-end that leads to a sigmfieenount of
overtime incurred. In the event of an emergency with tlye ke
employee it would be difficult for the State to comphe CAFR
prior to the December 31 deadline.

The CAFR process entails compiling worksheets, completing
reconciliations, customizing reports and recording “State
adjustments. The many sources of information and the edftent
modification necessary results in a financial reportinggsecthat is
highly complex and susceptible to errors, we noted approxyrizde
errors in different spreadsheets provided to us to audit.eTwas
internal review of the CAFR prior to submitting the docunfent
audit, but the process did not detect the significant amotertafs
noted above. Additionally, while a timeline was developedtfer
completion of major milestones for the CAFR process, nottigeof
significant deadlines were met and while a first compleaét of the
CAFR was planned for Novembet, it was not available until
December 1 We noted that 34 of the 48 financial reporting
deliverables were not completed by the projected deadlines.
Additionally, the financial reporting process is highly depehda
cooperation from component units and other agencies. The
component units and several large funds have separate hadits t
need to be coordinated. When there is not a separateanmiial
accounting (GAAP) packages are completed annually bypees
in departments and agencies across the State. Aglia tlesre are
many manual processes completed by agency/department personnel
Although we noted significant improvement in the timing okt
of component unit and other agency financial statemesets,
continue to see instances where the coordination wasudtiff
because other parts of State government did not confotme to t
timelines. We noted that the Auditor of Accounts offioe
coordinate with the Division of Accounting to inform almponent
unit and other agency auditors of the data that was néedtte
notes to the financial statements. The informatiorivec! was
improved as a result, but some reconciliation issues renain.
addition, the GAAP package reporting process also rati¢hed
audit to ensure that amounts are accurate and praagported.
We noted numerous errors in the information submitteden t
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GAAP packages.

Lastly, we noted that the information received for thghcand
investment note support did not agree to the bank statermdgér)
or cash reconciliations because the Treasurer’s offieenpted to
obtain information directly from the State’s finandiadtitutions
without reconciling the amounts to the Delaware Financial
Management System (DFMS). As a result, the categmizahd
classification of cash and investments in the supporting
documentation did not agree to the primary government finlancia
statements.

Recommendation We recommend that management review the completed drafR(
and approve all significant adjustments, conversion to accrual
adjustments and reconciliations. The review should be noeetb at a|
more detailed level in order to detect the errors nabexe.
Additionally, it should include an evaluation of the reafbe@ess of
individual financial statement line items by an individwéh
sufficient financial reporting experience to detect incstesicies and
errors.

The CAFR preparation process is able to begin after tniegrel
close of DFMS, which is usually around the August timefraifiee
cash basis numbers can be input into the CAFR preparation
worksheets at that time and notes such as cash andatelé c
completed as soon as the year-end reconciliations are ef@ohpl
These will provide control totals for the financial stagat
preparation. We recommend that the “milestone list” that was
developed be improved to phase the specific timing of keyrte
and deliverables in order to spread the preparation procasa ove
longer period of time. This will reduce the need for egines
overtime.

In order to facilitate the CAFR preparation processramimize the
susceptibility to errors, we again recommend that thi&sheets
used to prepare the CAFR be electronically linked wherebygesa
made on one worksheet will appropriately flow into related
worksheets eliminating the need for manual adjustmenteghuting
the amount of errors.

Management should re-evaluate the process to convert budget-basi
numbers to GAAP and limit reconciling adjustments tdemal
amounts.

Maintaining sufficient documentation of the CAFR preparaéiod
financial reporting process and cross training of staff
management would allow the CAFR preparation and financial
reporting process to continue even in the event of angemey. We
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strongly encourage the State to hire an assistant foméreial
reporting personnel who can help control the closeout process.

The improvements in the component unit timelines should be bu
upon to insure complete compliance, and comments on pdtenti
improvements to the financial statements for 2005 should be
communicated to the component units by the Division of Acdogn
as soon as possible to allow them to plan. Additionallgelemtities
should be provided with control numbers for items expeicidxd
identified in the financial statements, including; tfengmounts,
debt, cash and due to/from. The CAFR preparation prebessd
be a priority for all entities/agencies included in th&t&s financial
reporting entity. The periodic audit status calls betwhlerDivision
of Accounting, Auditor of Accounts and us helped tantifg and
resolve issues, but we continue to recommend that the mmgerbf
accurate and timely submission of financial informatbe
communicated to the senior management responsible for these
entities/agencies. In addition, we recommend that thepeiedic
status reports communicated to senior management teeghatithe
CAFR preparation process continues to be a priorityhier
personnel responsible for the accurate submission of infanmat
GAAP package information should be subject to a sitewelie
Division of Accounting personnel for all material agencres i
addition to a desk review by a knowledgeable accountasu@asas
received to ensure that amounts are accurate and lyreppported.

We also recommend that the Treasurer’s office prepareatiteand
investment note information utilizing the bank statemants
reconciliations for each respective account to ensuradtigracy of
the information.

Agency Contact Name

Trish Neely

Agency Contact Phone Number

302 744-1035

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Please see Management Responsellgtiate

Anticipated Completion Date (if
not Fully corrected.)

Fiscal Year 2006

it

—
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Fiscal Year 2004

Finding Number 04-FIN-02

Related Prior Year Finding 03-FIN-02

Type of Finding Internal Control Over Financial Reporting

Condition In order to calculate the ending capital assehbedafor inclusion in

the CAFR, the State relies on information recordetiénGAAP
packages. As noted above, the Department of Finance hired
consultants to review the data received from the vadepartments
The accountants noted numerous, large errors in therdgmo
reported on GAAP packages and some remaining inconsistémcies
the methodology used to support the amounts. This resultede la
adjustments to the gross amounts recorded in the lnasicial
statements. Specifically, due to system limitatiamgrder to change
the value of an asset, agencies are required to @alisteng items
and re-enter the assets with the revised value intsystem. The
system improperly reflects this transaction as botéletion and an
addition to capital assets in the current year. In iafglit
construction projects in process are not being formallyedaut to
the appropriate capital asset category timely upon completion,
resulting in depreciation not being recognized in the proper
accounting period. Also, these projects, once in thgadaasset
system, are not being transferred to the appropri@iecggn a
timely manner. We noted numerous instances of projeztsvére
completed and placed into service in prior years, bordec as
capital asset additions in the current year. Addition&llyais
discovered that several health and social services capgels were
inadvertently omitted from the final fixed asset ledger tduenoding
issues in the DFMS system. Additionally, the depreciagpont in
DFMS included the depreciation on assets below the $15,000
capitalization threshold. These issues arose as & oésul
programming criteria being changed without Division of Accmgm
review and validation. We also noted that the construatigmocess
expenditures as reported in the GAAP packages were notciiecbn
to capital expenditures as reflected in DFMS as pateGAAP
package process.

Recommendation The capital asset and construction in grbaémces comprise a
significant portion of the State’s total assets. As sweh
recommend that the balances be centrally managed by the
Department of Finance including site visits to agenciés w
significant capital assets and construction projects througheut
year. The development of a capital asset accountant giersi
position would ensure that the respective agencies arejgiely
maintaining accurate capital asset balances throughout the yea
transferring completed projects to the appropriate cagstsdt
category timely, validating the accuracy of system rspamd
properly calculating ending balances on the GAAP packages. Ir
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addition, enhanced training on the proper accounting fotatapi
assets, including construction in process should be mandataf
agencies with significant capital asset balancesgarerthat each
agency is completing GAAP packages and calculating casisait
values consistently and in accordance with the Stptdisies and
generally accepted accounting principles.

Agency Contact Name

Trish Neely

Agency Contact Phone Number

302 744-1035

Finding Status

Fully Corrected]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioraf] ]
No longer warranting further actin]

Description of Status

Please see Management Responselgtiate

Anticipated Completion Date (if
not Fully corrected.)

Fiscal Year 2006
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Fiscal Year 2004
Finding Number 04-FIN-03
Related Prior Year Finding 03-FIN-03

Type of Finding

Internal Control Over Financial Reporting

Condition

The preparation of the SEFA is the responsilafitjhhe Department
of Finance, Division of Accounting. The SEFA is deypsd from
data in the State’s accounting system, DFMS. AlthougNIB is
used by most State agencies in processing expendituiexseohl
awards, we noted several instances in which SEFA @atpar
process resulted in erroneous amounts being reportkd in t
preliminary SEFA, such as missing programs, prior ya&rmces,
and incomplete amounts for Education programs.

Additionally, we noted that there are several programe/ffach
expenditure amounts are not recorded in DFMS. Thesalmclu
commodities programs, certain loan and loan guaranteespneg
and Department of Transportation programs recorded i§ttte
Department of Transportation’s BACIS computer systeine T
Department of Finance currently does not have a mechamigiace
to identify such amounts. These amounts were obt&iosd
program personnel by the audit team and reported to the Depdrt
of Finance for inclusion in the SEFA.

Recommendation

We recommend that the Department of Fipaowide SEFA
amounts to State agencies responsible for administerdiegafe
programs. The agencies should compare amounts agaansgin
records and federal financial reports and either submniected
expenditure amounts to the Department for inclusion in theASEF
certify the accuracy and completeness of the agency opatithe
SEFA.

We further recommend that the Department of Finance oatein
validate the federal expenditure amounts for programsampdticed

in DFMS.

Additionally, we recommend that the procedures the Depattafien
Finance has developed related to SEFA preparation maliaed
and approved by management and separated into changes nee
the SEFA programming and ongoing SEFA reporting procedures
incorporated into training for Statewide financialgmnel.

led to
5 and

Agency Contact Name

Linda Murabito

Agency Contact Phone Number

302 744-1077

Finding Status

Fully Correcteld.]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The SEFA preparation process hascbescted and there were n
discrepancies in the 2004 reports. The division added a new
certification concerning the accuracy and completenessdef4l
expenditures, if awarded in the SEFA, to the agency refiadgen

letter which was distributed to state organizationsuby, 1, 2005.
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Summary Status of Prior Year Findings

June 30, 2005

This document must be certified by department heads and chie
financial officers and returned to the division by August2(D5.
The new SEFA table is ready for data entry and traineegs to be
completed by the user agencies. The written procedurasiane
draft format and focus on the division’s internal process.
Furthermore, since only five agencies are affected bytbisess,
we will not promulgate the procedures agency-wide and will deo
individualized training to the affected agencies.

Anticipated Completion Date (if
not Fully corrected.)

September 1, 2005

116



STATE OF DELAWARE
Summary Status of Prior Year Findings
June 30, 2005

Fiscal Year

2004

Finding Number

04-FIN-04

Type of Finding

Internal Control Over Financial Reporting

Condition

The State of Delaware Office of the AuditoActounts has issued three reports
which contain reportable conditions related to the infoignaechnology general ang
application controls surrounding the State’s accounting (DFM&payroll (PHRST)
computer systems which are involved in the processing of fedan@nsactions.

A summary of the findings of these reports follows.
State of Delaware Office of the Auditor of Accountgpartment of Finance DFMS
Application Controls Fiscal Year 2004 Information SystemdiA(Report IS-2004-
02)
This report identified opportunities to strengthen theiggcand data reliability of
DFMS, including weaknesses in the following areas relathi@RMS application
controls:
= User account management: DFMS user accounts are notrbeinged or
disabled on a timely basis when personnel transfer or $egeoen State
employment.
= Monthly reconciliations: The majority of agencies and sch@tticts are not
remitting the monthly certifications as required by De&lee Accounting
Memorandum #04-14. Additionally, the Department of Financendidhave an
internal policy to effectively track monthly remittanaieagency/school district
certifications.
=  DFMS authorization forms: The Division of Accountingist adequately
maintaining DFMS authorization forms.
= Access to DFMS production datasets: Programmers rabpof maintaining
the DFMS application have been granted access to DFbtigiion datasets
without adequate controls to detect changes made to the production
environment.
= DFMS suspense table: Agencies are not resolving DFMSaraoss that fail to
pass system edit routines in a timely manner.

State of Delaware Office of the Auditor of Account&at& Personnel
Office/Department of Finance, PHRST ERP Audit Fiscahy2004 Information
Systems Audit (Report 1S-2004-03)
This report identified internal control vulnerabilitieghich, if exploited, could permit
improper changes to the system’s security structure amek to payroll data to
occur and not be readily detected, including weaknesses in:
ecurity documentation: Management does not maintain docuticentelating
to the design and assignment of permission lists andfarliése PHRST
system.

owerful permissions: Security administration functions hastebeen properly
segregated and the assignment of powerful permissionstatemmensurate
with job functions.
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. Restricting access to the application designed tool: Acod3sopleSoft
development and integration tools has not been adequatelgtessfor the
PHRST system.

. Security table logging and audit trails: Management does gotamdy review
PeopleSoft audit tables and changes to the PeopleSofitpgéahles are not
being followed.

State of Delaware Office of the Auditor of Accountgpartment of Technology and

Information, Biggs and William Penn Data Center Gen€wltrols Follow-Up

(Report 1S-2005-03)

Center, which houses the DFMS and PHRST systems, ingluekaknesses in:
. Operating system and application development

. Data file access and security administration

. Change Control

. Physical security

. Disaster recovery planning and backup procedures

Recommendatior

1 We recommend that the State implement the recommendasanglined in the
above-referenced reports.

Agency Contact
Name

Department of Technology and Information
R. Dale Abbott, IT Audit Control Specialist, Departmeniethnology and
Information

Department of Finance
Trish Neely, Director of Accounting

Agency Contact
Phone Number

Abbott - 302 739-9634
Neely - 302 744-1035

Finding Status

Fully Corrected]
Not Corrected or Partially Correctfd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

This report identified weaknesses in general contraddeelto the William Penn Data

Description of
Status

The following actions have been completed related tolibeearecommendations:
DFMS audits security access using a report that imtesfaith PHRST records to
notify the DFMS Security Administrator of changes in DFM®rs employment

(termination and transfer to other organizations).s T@port is received monthly ang
access in DFMS is disabled or deleted as requireds réport is also used to audit th
files of authorization forms. COMPLETE

The division developed and implemented a policy that regumonthly certification
of internal controls by state organizations. COMPLETE

The DFMS staff now uses reports to audit files on awghton forms. COMPLETE

DTI management review controls are in place for the Dfpk8uction database.
COMPLETE

DFMS is developing a new suspense file report thatimdlude ALL transactions on
the suspense file greater than 30 days. Organizatitiieawe access to this report

ne

through Mobius.
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Anticipated Completion expected by 10/31/05
Completion Date

(if not Fully
corrected.)
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Fiscal Year 2004

Finding Number 04-SAM-01

Related Prior Year Findings 02-SAM-03, 03-SAM-01
Related Current Year Findingg  05-SAM-01

CFDA No. 93.959

Program Name

Block Grants for the Prevention and irrevatt of Substance Abuse

Condition

No periodic certifications had been complétecight of the twelve
employees selected for testwork. All of the samplegleyees were
100% charged to the program.

Recommendation

We recommend that the Division develop procddugasure
employees expected to work solely on a single Federabawanost
objective document their effort by completing, at leash cemi-
annual basis, periodic certifications that the employeekegaolely
on that program for the period covered by the certification.

Agency Contact Name

Michael Kelleher

Agency Contact Phone Numbg

or 302 255-9416

Finding Status

Fully Correcte]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The four employees are now chargie t8APT Block Grant and
these employees complete periodic certifications twigeaa.

Anticipated Completion Date

(if not Fully corrected.)
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Fiscal Year 2004

Finding Number 04-SAM-02

CFDA No. 93.959

Program Name Block Grants for the Prevention and et of Substance Abuse
Condition In our sample of 30 non-payroll transactions (saatple $322,080)

we noted 2 items for administrative costs (total $1,457)weae
allocated to the Block Grant for the Prevention anaiiment of
Substance Abuses on the basis of total funding available moivug
funding streams rather than actual usage of these sefvces
Attorney General charges) by the program.

Total non-payroll costs other than contractual serviceslient
service charged to the cluster for fiscal year 2004 were $37,043.

Recommendation

We recommend that the Division develop proceaduabscate
administrative costs on the basis of actual usage of goa#s\ices
by the program. We further recommend that the Division ertbait
administrative items applied to the Block Grant as dicests are not

already included as part of the indirect cost rateditjuarterly by the

Division of Management Services.

14

Agency Contact Name

Michael Kelleher

Agency Contact Phone Numbg¢

D

r 302 255-9416

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

The Division has ensured that adiratiige items applied to the
Block Grant as direct costs are not already includepkat of the
indirect cost rate billed quarterly by the Division of Mgament
Services. Due to staff attrition and the complexityhef project the
Division has not developed the procedures and methodology to
allocate administrative costs on the basis of actual usfagy@ods or
services.

Anticipated Completion Date

12/01/05

(if not Fully corrected.)
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Fiscal Year 2003

Finding Number 03-SSC-01

CFDA No. 93.569

Program Name Community Services Block Grant

Condition States must conduct onsite reviews of each aigiidgrantee once

every three years to determine conformity with performaozds,
administrative standards, financial management rutespther
requirements. Although the appropriate monitoring procedures
performed for fiscal year 2003 as evidenced through correspoad
and notes, there was no formal documentation of theseqgurzes.
Additionally, there are no formal policies and procedumeerning
monitoring.

Recommendation

We recommend that the Division of StatecBePenters develop
subrecipient monitoring policies and procedures, includingagaie
on formal documentation of conclusions and recommendations
related to monitoring visits.

Agency Contact Name

Maureen Tucker
Ben Klein

Agency Contact Phone Number

Tucker - 302 255-9691
Klein - 302 255-9888

Finding Status

Fully Correcte]
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actiora] ]
No longer warranting further actign|

Description of Status

Monitoring policies and proceduregweitten by the CSBG
Program Manager, who also served on a national monitenk)
group to draft national “Standard Monitoring Principles! &ractices
for CSBG”, which are still subject to comment and hawventedded
to the CSBG State Plan for 2006 & 2007 as an appendix. A@ iss
regarding review of patient files for monitoring purpoaed
confidentiality issues concerning HIPAA is under reviewe Th
resolution of this issue needs to be incorporated intodberdent.
State policies and procedures written 9/26/04.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Fiscal Year 2003

Finding Number 03-SSC-04

CFDA No. 93.568

Program Name Low Income Home Energy Assistance Progrithi AP)
Condition It is the Division of State Service Centerdigyoto conduct

monitoring visits at least one time a year. There wamomitoring
visit for Catholic Charities, the subrecipient thateiges a majority
of LIHEAP funds, during the 2003 fiscal year. Additionally, the
Cooling segment of the LIHEAP program is not included in
monitoring procedures and also has not been included in the
automated eligibility database used by Catholic Charities.

Recommendation

We recommend that monitoring visits be mbedestaonce each yeg
for all subrecipients. We further recommend that monigovisits
include the Cooling segment and that the Cooling program be
included in the automated database.

Ar

Agency Contact Name

Leslie Lee
Ben Klein

Agency Contact Phone Number

Lee - 302 255-9681
Klein - 302 255-9888

Finding Status

Fully Correctéd|
Not Corrected or Partially Correctgd.
Action taken different than original Corrective Actiora] ]
No longer warranting further actign|

Description of Status

This issue has been partiallyected. A monitoring visit for
contractor agency, Catholic Charities was made onl@ct?6, 2004
No adverse findings were noted. A schedule has beenigsé&abto
monitor at least annually. The monitoring form was relige
include Cooling Program files.

The portion of this finding that has not been correidete
inclusion of the Cooling Program as part of the automatexbdaé.
It was initially included in the FY’05 contract with thgemncy that
manages the database, but due to a new policy requiringoDTI t
review and approve all technology related contracts, ineas
possible to include the new programs in the contract andihave
signed and in place early enough to continue uninterrupteds
for LIHEAP clients in FFY’05.

Anticipated Completion Date
(if not Fully corrected.)

Completion date for adding the Cooling Program to thebdatais
estimated to be 6/1/06.
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Fiscal Year 2003

Finding Number 03-SSC-06

CFDA No. 93.568

Program Name LIHEAP

Condition The Division of State Service Centers was urtaljpeovide

adequate support for the “Annual Report on Households Addigte
LIHEAP” report for the year ending September 30, 2002.

Recommendation

We recommend that the Division maintain apgt®gupporting
documentation for amounts submitted on the “Annual Report o
Households Assisted by LIHEAP”.

Agency Contact Name

Leslie Lee
Ben Klein

Agency Contact Phone Number

Lee - 302 255-9681
Klein - 302 255-9888

Finding Status

Fully Correcte]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

Supporting documentation for allsttesi included in the Annual
Report on Households Assisted by LIHEAP is attachedctipg of
the report for audit purposes.

Anticipated Completion Date
(if not Fully corrected.)

N/A
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Fiscal Year 2004

Finding Number 04-SSC-01

CFDA No. 93.568

Program Name Low Income Home Energy Assistance Progriihi AP)

Condition We noted that the Division did not clearly idignio its subrecipients

that a portion of its funding for weatherization proje@me from the
LIHEAP program. As a result, the funding was not shown under th
appropriate CFDA number in the subrecipient Single Auditcidies

of expenditures of federal awards.

We also noted that one subrecipient in our sample of 30 inve&E®es
underpaid by $1,111 due to a mathematical error on the invoius.
mathematical error was not detected by the Division poigpayment.

Recommendation

We recommend that the Division communic@gedobrecipients the
portion of funding for weatherization projects that is fuhttem
LIHEAP so that such amounts may be accurately reftkict
subrecipient records and Single Audit reports.

We further recommend that subrecipient invoices be revidaved
mathematical accuracy prior to payment.

Agency Contact Name

Ken Davis
Ben Klein

Agency Contact Phone Numbg

or - Davis - 302 255-9894
Klein - 302 255-9888

Finding Status

Fully Correctes]
Not Corrected or Partially Corrected.
Action taken different than original Corrective ActioraR]x]
No longer warranting further actign|

Description of Status

Funding source identification corvedctiction for LIHEAP funding
that supports Weatherization was implemented for the cisttiaat
were effective 7/1/05.

Mathematical review corrective actions were implemgimeDecember|
2004.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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Fiscal Year 2004

Finding Number 04-SSC-02

CFDA No. 93.569

Program Name Community Services Block Grant

Condition Although fiscal monitoring was performed, thereaslocumentation
to support the occurrence of formal program monitoring visits
Delmarva.

The Delmarva Single Audit schedule of expenditures of fe@svatds
for the fiscal year ended March 31, 2003 shows receipts frds6Df
$53,214. Per the State’s accounting system, $81,938 wasqaid fr
April 2002 to March 2003. The subrecipient is unable to recotiifie
discrepancy.

The total amount paid to Delmarva during fiscal year 2084 w
$107,107.

o

Recommendation We recommend that program monitoring beperdcand documente
for Delmarva in accordance with program requirements. fivither
recommend that audit reports of subrecipients be reviewagetéomine
whether or not the subrecipient’s Schedule of Expendituresdsrgl
Awards information is reasonable in relationship toeStiagncial
records.

Agency Contact Name Maureen Tucker
Ben Klein

Agency Contact Phone Numbér  Tucker - 302 255-9691
Klein - 302 255-9888

Finding Status Fully Correctes]

Not Corrected or Partially Correctéd.

Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status Program Monitoringn January 2005, a standard was established to
conduct on-site program monitoring a minimum of once per pnogra
year, and to document each visit with a follow-up reptiris
anticipated that DRM will not be a direct contractmr €SBG funds in
2005. A close-out visit is expected to be conducted ineSueysr
2005.

Sub-recipient Audit ReportsAudit reports will be reviewed annually
to determine whether or not the Schedule of Expenditures ofdtede
Awards (SEFA) is in line with State financial recard3RM'’s single
audit report for the April 1, 2003 — March 31, 2004 was reviewed.
SEFA information is reasonable in relationship to Siasancial
records.

Anticipated Completion Date | N/A
(if not Fully corrected.)
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Fiscal Year 2004

Finding Number 04-SSC-03

CFDA No. 93.569

Program Name Community Services Block Grant

Condition Thirteen (13) of the 40 expenditure transactions randsefécted for

testwork were for the Food Bank of Delaware. Theserakpees,
totaling $8,023, were paid without documented evidence of rezfeipt
food deliveries. In some instances, invoices paid were fivedes
occurring more than six months prior, making it more dlifi to
substantiate receipt of food.

Additionally, six of these transactions (consolidated ongwahase
vouchers) were not approved by the program manager consigient
Division and program policy.

Recommendation

We recommend that improved procedures be impéeinelated to
receipt of food and approval and payment of Food Bank transsct
including:

Ensuring appropriate reviews are made prior to payment
Ensuring food deliveries billed for have been received
Ensuring that the Food Bank bills for food deliveries timely

Agency Contact Name

Maureen Tucker
Ben Klein

Agency Contact Phone Numbgé

or - Tucker - 302 255-9691
Klein - 302 255-9888

Finding Status

Fully Correctes]
Not Corrected or Partially Correctéd.
Action taken different than original Corrective ActioraR] ]
No longer warranting further actign|

Description of Status

By March 2005, written procedures wepémented that:
= Ensured appropriate reviews were made prior to payment

Ensured food deliveries billed for were received

Ensured that the Food Bank bills for food deliveries imaliy

manner.

Anticipated Completion Date

(if not Fully corrected.)
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Fiscal Year 2004

Finding Number 04-SSC-04

CFDA No. 93.569

Program Name Community Services Block Grant

Condition We noted that for the above-referenced grant SF-263Ae period

ended 9/30/03, the period covered by the report was listed a6110/1
9/30/03 rather than 10/1/02-9/30/03. (Award number

GO02B1DECOSR).

Recommendation We recommend that the Division correct anbmét the erroneous
report.

Agency Contact Name Cindi Ridenour
Ben Klein

Agency Contact Phone Numbg

or - Ridenour - 302 255-9885
Klein - 302 255-9888

Finding Status

Fully Correcte]
Not Corrected or Partially Correctéed.
Action taken different than original Corrective Actioraf] |
No longer warranting further actign|

Description of Status

A corrected FSR was submitteddd-ederal Department of Health
and Human Services, Office of Administration, on 1/6/05.

Anticipated Completion Date

N/A

(if not Fully corrected.)
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